




04
06
10
11

12
14
14
15
16

18 
20
21
22
23
24
24
24
25

26
28
30
32
35
36
38
40
40
42

46
48
48
49
49

52
54
67

70

CONTENTS

PART I – BACKGROUND
MESSAGE FROM THE CHAIRPERSON OF THE BOARD AND THE MANAGING DIRECTOR 
ACRONYMS 
SUMMARY OF THE OPERATIONAL INDICATORS

PART II - INSTITUTION PROFILE 
KCGF ESTABLISHMENT AND ITS STATUS
MISSION 
INSTITUTIONAL VALUES
AECM –  EUROPEAN ASSOCIATION OF GUARANTEE INSTITUTIONS

PART III - CORPORATE GOVERNANCE 
BOARD OF DIRECTORS AND PERSONNEL
ORGANIZATIONAL CHART
THE LEGAL FRAMEWORK
KCGF PARTNERS
COMMITTEES 

RISK MANAGEMENT COMMITTEE 
AUDIT COMMITTEE 

MEETINGS OF THE BOARD OF DIRECTORS AND RELEVANT COMMITTEES

PART IV - KCGF PERFORMANCE 
GUARANTEE PORTFOLIO DEVELOPMENT
AGRO WINDOW – DEVELOPMENTS AND NOVELTIES 
ADDITIONALITY
CREDIT RISK MANAGEMENT
PREVENTING MONEY LAUNDERING AND FIGHTING THE FINANCING OF TERRORISM
PORTFOLIO QUALITY
STRUCTURE OF THE CAPITAL
INVESTMENTS OF THE CAPITAL
ENVIRONMENTAL AND SOCIAL GOVERNANCE

PART V – 2022 MILESTONES
AMENDMENT OF LAW No. 05/L-057 ON THE ESTABLISHMENT OF THE KCGF 
LAUNCHING OF GROW
LAUNCHING OF EXPORT WINDOW
STARTED THE EIB PROJECT IMPLEMENTATION

PART VI – KCGF ACTIVITIES 
ACTIVITIES DURING 2022 
SUCCESS STORIES

PART VI - AUDITED FINANCIAL STATEMENTS



PART I



BACKGROUND 



KOSOVO CREDIT GUARANTEE FUND ANNUAL REPORT 6

Dear reader, 

It is with great pleasure that, with this annual 
report, we share with you the achievements and 
challenges of our institution for the entire year of 
2022, as well as reveal our plans and objectives 
for the next years. For the seventh time in a 
row, the annual report of the KCGF focuses on 
presenting information which shows the impact 
of our institution’s guarantee schemes in the 
country’s economy. 

2022 was a special year for our institution 
because the portfolio of guarantee windows 
saw the addition of two new green windows – 
GROW, whereas in the second part of the year we 
officially launched the Export Window. The first 
window aims to assist SME green investments, 
whereas the second aims to support export 
companies’ investments. While we believe that 
quite soon, as a result of intensive efforts by KCGF 

staff throughout last year, we will start two new 
windows in the first part of 2023; one window will 
support “Women in business” and the other will 
support “Startup businesses”. 

Also in 2022, we began implementing a project 
titled “Kosovo’s response to SMEs in the 
COVID-19 pandemic.”This was a cooperation 
between the World Bank and the Government 
of the Republic of Kosovo, initiated in 2021 but 
implemented in October of last year, which looks 
to increase the KCGF capital up to 40 million 
Euros. As a result, the guaranteeing capacity of 
the KCGF will be increased, which subsequently 
will bring more opportunities for SME credit. 

The list of last year’s novelties is complemented 
by the amendment of the Law on the 
establishment of the KCGF, which was the first 
change that took place since the institution was 
established. Although in essence, the law remains 

MESSAGE FROM THE 
CHAIRPERSON OF THE BOARD 
AND THE MANAGING DIRECTOR
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unchanged and adheres to the basic principles 
set by the founders of the institution, the new 
amendments reflect the needs of the market 
and responses by our partners throughout their 
experience with the KCGF. The new amendments 
of the Law on KCGF will enable the institution 
more flexibility in the credit guarantee process as 
well as a more adequate response to the needs of 
private companies. 

Two of the several amendments included in 
the Law for the establishment of the KCGF are 
worth mentioning as more relevant. Firstly, the 
enabling of credit guarantee for small farmers, 
identified by farmer number. Secondly, the 
increase of guarantee coverage by up to 80% in 
cases when it is assessed that such an increase 
is highly necessary in certain segments of the 
market. Both changes have immediately been 
found useful as part of the guarantee windows 
of the KCGF. The ability to guarantee farmers has 
been reflected in the latest modifications in the 
Agro window guarantee agreement, whereas the 
increase of guarantee coverage will be the main 
distinguishing feature of the “Women in Business” 
window as well as “Startup”. 

Year after year, window after window, and project 
after project, KCGF for the sixth year in a row, has 
contributed to a better environment for doing 
business in our country, once again proving itself 
as an important factor in the development stable 
private enterprise, and reliable partner of banks 
during the financial intermediation process. 

The financial instruments of the KCGF, so-called 
WINDOWS, maybe not very visible from the last 
beneficiary, but very productive and useful, with 
the fact that until 2022 they have benefited: about 
8,800 Kosovar businesses; over 506 million Euros 
distributed in approximately 12,000 loans have 
been guaranteed, while the participation of the 
guaranteed active credit portfolio in relation to 
the total active credit portfolio, in the financial 
sector, in the SME segment is approximately 15%.

Currently, with the windows designed for 
certain market segments, such as export, green 
investments, agriculture, and the awaited 
window for women in business and start-up, 
our impact is expected to be even greater, 
more comprehensive, and more sustainable, 
for all stakeholders involved in the financial 
intermediation process.

The positive development of our institution and 
the impact this development has had on the real 
economy can be seen in all the main indicators 
that portray financial and economic prosperity. 
With 2,021 loans guaranteed during 2022, 1,750 
private enterprises have benefited. With a share 
of 1.3% of the active value of active guarantees 
in relation to gross national product (GNP), an 
indicator that shows the intensity of financial 
intermediation by guarantee schemes, Kosovo 
has the best ranking of all countries in the region, 
the value of this indicator at the regional level not 
exceeding 1.1%. 

The KCGF also stands better than the region 
in regards to the indicator that shows the 
participation of active companies that have 
benefited from the guarantee scheme of KCGF in 
relation to all active enterprises throughout the 
country. With 16.7% according to the Association 
of European Guarantee Schemes – AECM, in 
this indicator as well, Kosovo shows that the 
instrument of credit guarantees has found 
significant use in the country, significantly better 
than in neighboring countries, as illustrated in the 
map below:

Map of the Active MSMEs Coverage who 
benefited from Guarantee Schemes

Source: AECM Annual Statistics 2022



The participation of new customers who have 
established credit relations with banks for the first 
time reached 15%.

The requirement for collateral, as one of the 
main barriers in SME lending, whether for new or 
existing customers, has been significantly reduced 
for guaranteed loans compared to unguaranteed 
loans. Only during the last year we noticed that a 
significant percentage of loaned customers were 
collateralized with less than 100% of the loan 
value, while 37% or 745 loans from all loans were 
issued without the need a post collateral at all.

Not less worth mentioning is our approach to 
environmental and social risk management, 
and the investments made possible by credit 
guarantees within the windows of the KCGF. 
In this regard, we continuously review the 
list of exclusionary activities, aiming to avoid 
our mediation and that of our partners, in the 
financing of economic activities and investments 
that are categorized with high environmental or 
social risk.

Moreover, starting from last year, we have also 
started to quantify the environmental impact of 
our active portfolio of credit guarantees, using 
the Partnership for Carbon Accounting Official 

(PCAF) methodology. Although faced with a lack 
of qualitative information at the country level, we 
have started to calculate very significant results 
for the externalities caused by this investment 
portfolio. Hoping that in the coming months 
we will advance further with this calculation 
methodology, the results from these analyzes 
will be very important in assessing which 
sectors create sustainable economic growth, 
balancing this growth with the most sustainable 
management possible of natural resources and 
the smallest possible impact on the environment 
we live in.

Meanwhile, in the Green window, as part of 
the GROW window, we have started to closely 
monitor the direct impact of green investments 
in the reduction of CO

2
 emissions in the 

atmosphere. Although we are still in the piloting 
phase of this window, ever since it was started 
and until today, the guaranteed investments 
within the green window – GROW, enabled 5000 
tons less CO

2
 in the atmosphere, as well as 35% 

increase in efficiency of energy consumption.

KCGF continues to remain one of the largest 
depositories in the banking sector in Kosovo.

KOSOVO CREDIT GUARANTEE FUND ANNUAL REPORT 8
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Even last year, as in the previous years, the 
investment strategy of the KCGF, to the greatest 
extent, is oriented in the form of short-term 
and medium-term deposits in local banks. This 
institutional approach reflects the trust in the 
partnership created between KCGF and the 
banking sector in our country. Undoubtedly, this 
has increased the liquidity in the market, and 
consequently the lending capacity of the local 
banks.

We tried to briefly summarize only some of the 
most important achievements and activities of the 
KCGF which happened during the past year. In the 
impossibility of mentioning many other activities 
and achievements in this section, I believe that 
the reader will be able to find other details in 
the separate sections of the report, which deal 
with portfolio management, credit risk, financial 
performance of the institution and economic and 
financial additivity.

Even this year, we are convinced that the annual 
report offers the reader a lot of information, 
because our institution throughout the year 
2022, with its activities and commitment, had 
something to offer to society, the economy, the 
private sector and the financial sector of our 
country.

These achievements make us proud, but at the 
same time very responsible and careful for the 
next steps in the development of the institution 
of the KCGF. Responsible, because we have 
seen that the rapid growth of the institution also 
means internal challenges in the management 
of this growth, highlighting the adaptation of 
internal processes and the advancement of 
knowledge within the institution. While being 
careful, because we are living in an unpredictable 
time with successive economic and social 
crises around the globe, which obviously, the 
economy of our country has not been spared, 
nor will it be spared from them. Therefore, it is 
very important that the leading structures take 
care to strengthen and consolidate even more 
the institution of the KCGF. Raising knowledge 
and strengthening human capacities, through 
continuous staff training; credit risk management 
and agility of internal processes should be only 
some of the medium-term priorities of the 
institutional strategy. Believing that we are on the 
right track, allow us to finally, on behalf of the 
Board of Directors and the staff of KCGF, thank 
all our donors and partners for the continuous 
support given to KCGF. The support and trust 
given by them is an additional motivation for us, 
to strengthen our institution even more and to 
achieve other results.

ARTA HOXHA
Acting Chair of the Board                                      

BESNIK BERISHA
Managing Director
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AGENCY FOR BUSINESS REGISTRATION IN KOSOVO 

AUDIT COMMITTEE

BOARD OF DIRECTORS 

CENTRAL BANK OF THE REPUBLIC OF KOSOVO

EUROPEAN BANK FOR RECONSTRUCTION AND DEVELOPMENT

EUROPEAN INVESTMENT BANK

EUROPEAN INVESTMENT FUND

ECONOMIC RECOVERY PACKAGE

ENVIRONMENTAL AND SOCIAL MANAGEMENT POLICY 

ENVIRONMENTAL AND SOCIAL MANAGEMENT SYSTEM 

FINANCIAL INSTITUTION 

FINANCIAL SECTOR STRENGTHENING PROJECT

GOVERNMENT OF THE REPUBLIC OF KOSOVO 

GREEN RECOVERY AND OPPORTUNITY WINDOW

INTERNATIONAL FINANCE CORPORATION

KOSOVO AGENCY OF STATISTICS

KOSOVO BANKING ASSOCIATION

KOSOVO CREDIT GUARANTEE FUND 

GERMAN DEVELOPMENT BANK

MILLENNIUM CHALLENGE CORPORATION

MICROFINANCE INSTITUTIONS

MILLENNIUM FOUNDATION KOSOVO

MINISTRY OF FINANCE LABOUR AND TRANSFERS

MINISTRY OF TRADE AND INDUSTRY

MICRO, SMALL AND MEDIUM ENTERPRISES 

MINISTRY OF INNOVATION ENTERPRENUERSHIP AND TRADE

MANAGEMENT INFORMATION SYSTEM

NON-BANK FINANCIAL INSTITUTIONS 

NON-PERFORMING LOANS

REGISTERED FINANCIAL INSTITUTIONS

RISK MANAGEMENT COMMITTEE

SWEDISH INTERNATIONAL DEVELOPMENT COOPERATION AGENCY

UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT

ABRK 

AC 

BD 

CBK

EBRD

EIB

EIF

ERP

ESMP

ESMS

FI

FSSP

GOK

GROW

IFC

KAS

KBA

KCGF

KFW 

MCC

MFI 

MFK 

MFLT

MTI

MSME

MINT 

MIS

NBFI

NPL 

RFI 

RMC

SIDA

USAID

ACRONYMS
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SUMMARY OF THE  
OPERATIONAL INDICATORS

KEY OPERATIONAL INDICATORS DECEMBER 2021 DECEMBER 2022

CAPITAL 54,917,245 57,735,311

*Guarantee Potential 214,178,534 213,145,173

**Allocated Limit 172,750,000 138,241,670

Utilization Rate of Limits by RFIs 72.2% 84.4% 

GUARANTEE BALANCE 126,092,114 116,269,160

No. of Active Guaranteed Loans 6,729 6,916

No. of RFIs 11 12

Average Guarantee in overall KCGF portfolio 22,043 22,309

Average Guarantee in overall KCGF portfolio 37 MONTHS 37 MONTHS

NPLs (in %) 1.25% 1.94%

Coverage of NPLs with Provisions (in%) 210.4% 131.2%

INVESTED CAPITAL 51,646,646 60,690,832

Monetary values are in Euro

* The leverage factor in AGRO WINDOW has been reduced from 3 to 2, in accordance with donors

** The utilisation rate of limits by RFIs include exposures in active windows as well as closed windows until 

31.12.2022. The reduction of the allocated limits is the result of the adopted   methodology for calculatiing the 

alocated limits  against the closed windows until 31.12.2022.
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MISSION

ESTABLISHMENT OF THE  
KCGF AND ITS STATUS
The KCGF is an independent institution, established to facilitate financial mediation for micro, small and 
medium enterprises (MSMEs), through the provision of credit guarantees for up to 80% of the value of the 
loan, for registered financial institutions.

The KCGF was established in January 2016, under Law No. 05/L-057 on the Establishment of the KCGF. 
The law on the establishment of the KCGF is sponsored by the MTI, with the support of USAID through the 
“EMPOWER Credit Support” program, and the German Development Bank (KfW). The KCGF Law entered 
into force on January 23, 2016, while KCGF’s operational activity as an institution started in September of 
the same year.

The KCGF is an independent, development oriented legal entity that provides credit guarantees for MSMEs 
by sharing the credit risk with financial institutions. By guaranteeing the credit portfolios of financial 
institutions we aim to enhance access to finance for MSMEs, sustain entrepreneurship development, 
support domestic production and services that create an added value, new jobs, and that prop up overall 
economic development. 

We are committed to sustainable corporate management and the social responsibility that comes with it. 
By coordinating activities with our partners, such as donors, financial institutions, and local regulators, we 
strive to serve the long-term economic interests of the nation, business community and society in general.



The KCGF values that are institutionally embedded and serve to develop everyday business practices, 
provide guidance to ensure that our business activities are conducted pursuant to the highest level of 
accountability and are in line with the highest ethical and moral standards.

INSTITUTIONAL
VALUES

TRANSPARENCY
Being a public interest institution, KCGF believes 
that it is of the utmost importance to disclose 
information on working practices, policies, and 
financial and operational results with partners and 
the general public.  

PARTNERSHIPS AND COOPERATION
Developing sound relationships with our partners 
based on transparency and accountability helps 
achieve our common goals and build credibility 
and mutual respect.

OBJECTIVITY AND INDEPENDENCE IN 
DECISION-MAKING
KCGF maintains its objectivity and independence in 
decision-making based on principles of common 
sense, while promoting the further development of 
the financial sector.

COMMITMENT
Working with dedication and professionalism, the 
KCGF employees strive to fulfill the institutional 
mission and objectives, believing in its role and the 
positive impact on sound economic development.

TEAMWORK AND  
PROFESSIONALISM AT WORK
The KCGF has a team of professionals who 
cooperate on the basis of mutual respect. 
Teamwork for problem-solving and taking 
initiative, open communication and sharing of 
professional experiences among staff, are the 
basis of KCGF’s success. Integrity and personal 
dignity are values that guide each staff member 
in the course of carrying out tasks and initiatives 
at work, without making any compromise in 
respecting these principles.

MORAL AND ETHICAL VALUES
In order to establish principles and rules within 
the institution, and in relations with third parties, 
KCGF’s work is based on the institution’s Code of 
Corporate Governance and the Code of Ethics.
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AECM is the European Association of Guarantee Institutions, which 
in 2022 counted a total of 48 members operating in 31 different 
European countries. Since 2018, the KCGF represents Kosovo within 
the AECM family. AECM members are illustrated in the map below.

AECM - EUROPEAN ASSOCIATION 
OF GUARANTEE INSTITUTIONS
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AECM, based in Brussels, was established in 1992 with three key 
objectives:

1. Political representation of its members in institutions of the EU, EIB 
Group, OECD, etc.

2. Organize exchange of best practices between AECM members;

3. Promote guarantee facility.

AECM members are either private sector guarantee schemes or public 
promotional institutions or development banks. Their mission is to 
support MSMEs in easier access to finance, i.e. provide guarantees for 
MSMEs that have an economically sound project, but that do not have 
sufficient bank collateral. The MSME financing gap, known as market 
failure, is what guarantee institutions bridge. By providing guarantees 
for these enterprises, guarantee institutions help address this market 
failure and facilitate access to finance for MSMEs.

By the end of 2022, AECM members’ guarantee portfolio reached a 
volume of 267 billion Euros. The number of supported SMEs reached 
5.2 million, with an average guarantee volume of 45,000 Euros.

AECM - European Association
of Guarantee Institutions

267 5.2 45
billion  

EUR
million thousand 

 EUR

Total 
outstanding 

guarantee volume

Average  
guarantee  

size

Number of 
supported 

SMEs
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KCGF BOARD OF DIRECTORS MEMBERS IN 2022:

BOARD OF DIRECTORS  
AND PERSONNEL

ZEF 
DEDAJ

KRESHNIK 
KURTISHI

SALVADOR 
ELMAZI

ARTA 
HOXHA 

NOL 
BUZHALA

BESNIK 
BERISHA

MELIH 
CADIRCI

RINOR 
GJONBALAJ 

Ex officio board member 
- MINT
*As Of December 9, 2022

Independent board 
member

Ex Officio board member 
- MFLT 

Acting chair of the board 
and independent member
*As of november 25, 2022

Ex Officio Board Member
- MINT
*Until November 3, 2022.

Managing director of KCGF 
and board member

Independent board 
member

Chair of the board and 
independent member 
*Until november 3, 2022

The KCGF is governed by a Board of Directors consisting of seven (7) members:

One (1) ex officio member, appointed by the Ministry of Innovation Enterprenuership and Trade of the 
Republic of Kosovo

One (1) ex officio member, appointed by the Ministry of Finance Labour and Transfers of the Republic 
of Kosovo

Four (4) independent members, appointed by donors and

Managing Director of KCGF 

A. 

B.

C. 

D.
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KCGF STAFF MEMBERS

BESNIK BERISHA
Managing director 

ALBAN KASTRATI 
Senior risk manager

VJOSA BALAJ
Senior finance and 
administration manager

NORA ARIFI
Senior portfolio manager

KASTRIOT KËPUSKA 
Project manager 

BLERT GJINOLLI 
Environmental and social specialist 

VILSON UKAJ  
Senior legal specialist  and
secretary of the board of directors

JETON REXHEPI
Credit risk project financing 
*Active within KCGF until november 30, 2022

VERË KADRIU
Administration and language officer

BURBUQE GURI 
Controlling specialist

ANITA TOÇI
Marketing and public relations specialist

ALBULENA LUBISHTANI   
Monitoring and evaluation specialist 
*As Of 04.05.2022

AGNESA BROQI 
Financial management specialist 
* As Of August 8, 2022

KCGF TEAM in 2022:

The number of full-time staff at the KCGF is seven (7), while five (5) staff are engaged in the 
implementation of Donor projects as follows:

PROJECT MANAGER
engaged in the development of Agro Window Project supported by KFW

PROJECT FINANCING CREDIT RISK EXPERT
engaged in PFSF with MFK

FINANCE AND ADMINISTRATION ASSISTANT
engaged in the development and implementation of the Energy Window Project supported by 
MCC/MFK

ENVIROMENTAL AND SOCIAL EXPERT
responsible for the implementation of the ESMS, engaged under the FSSP with the WB

MONITORING AND EVALUATION
engaged under the FSSP with the WB



KOSOVO CREDIT GUARANTEE FUND ANNUAL REPORT 22

LEGAL FRAMEWORK 

In 2022, upon recommendation of the KCGF and the Government, the Assembly of the Republic of Kosovo 
adopted the amendment of Law No. 05/L-057 on the Establishment of the KCGF. The KCGF also modified 
most of the secondary legislation to adapt to the amendments of the Law on the KCGF, the institution’s 
strategic objectives and the agreements signed with third parties. As a result, the Board adopted nine 
policies and one procedure. In terms of policies, it adopted the amendments to the Policy on Anti-Money 
Laundering and Combating Financing of Terrorism in order to harmonize with international standards 
and the requirements of international financial partner institutions in the regulatory field on Anti-Money 
Laundering and Combating Financing of Terrorism. The new Policy on the Protection of Personal Data has 
also been adopted in compliance with the legislation in force and the General Personal Data Protection 
Regulation (GDPR).

During 2022, in order to increase the capital for guarantee schemes support, the KCGF has signed several 
agreements with international financial institutions and registered financial institutions. Among the 
important decisions adopted by the Board of Directors during 2022, were: 
1) Ratification of the Loan Portfolio Re-guarantee Agreement with the International Development Finance 
Corporation of the United States (DFC) 
2) Ratification of Green Recovery Opportunities Window - GROW, STANDARD and EXPORT WINDOW
3) Revision and ratification of the AGRO Window and Leasing

ORGANIZATIONAL CHART



To achieve its objectives and goals, KCGF cooperates with financial institutions (banks, MFIs, NBFIs), donors,
the Government of the Republic of Kosovo, the Central Bank of Kosovo, and the MSME community.

KCGF PARTNERS 

DONORS

ASSOCIATES

REGISTERED FINANCIAL INSTITUTIONS 

BANKING INSTITUTIONS MICROFINANCE INSTITUTIONS

NONBANK FINANCIAL INSTITUTIONS

 y Government of the Republic of Kosovo 

 y U.S. Agency for International Development (USAID) 

 y German Development Bank (KfW)

 y Swedish Agency for Development and International  
Cooperation, represented by the Swedish Embassy 

 y World Bank

 y European Investment Fund EIF

 y Millennium Kosovo Foundation MFK/MCC Millennium Challenge 
Corporation

 y European Investment Bank EIB 

 y Banka Ekonomike
 y Banka Kombëtare Tregtare
 y Banka për Biznes
 y NLB Banka
 y ProCredit Bank
 y Raiffeisen Bank
 y TEB

 y AFK
 y FINCA 
 y KEP
 y KRK

 y Raiffeisen Leasing Kosovë
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RISK MANAGMENT COMMITTEE

The Risk Management Committee was established on the basis of the Law on the KCGF. The Risk 
Management Committee assists the Board of Directors with a focus on risk management. The Risk 
Management Committee meets at least on quarterly basis and is composed of three (3) Board members, 
while the senior Risk Manager is a permanent member of the Committee. 

As such, the Committee reviews credit and operational risk policies, oversees developments in the 
guaranteed portfolio, and ensures that the credit risk profile is in compliance with credit policies, applicable 
laws and regulations.

AUDIT COMMITTEE

The Audit Committee is established on the basis of the Law on the FCGC. The Audit Committee consists of 
four (4) Board members and meetings are held on a quarterly basis.

This committee is responsible for providing recommendations to the Board of Directors on issues of risk 
management, internal control, financial statements, compliance requirements, internal and external audit, 
as well as other relevant functions of the governance of the KFCK. In addition, the Audit Committee reviews 
internal financial, operational and administrative controls.

COMMITTEES
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MEETINGS OF THE KCGF BOARD OF DIRECTORS 

During 2022, the KCGF Board of Directors held a total of five (5) regular meetings. At the board meetings, a number 
of important decisions were made for the further development of the KCGF and its relations with third parties. 

The following table presents the meetings of the Board and auxiliary committees of the KCGF Board of Directors:

Board Meetings 
Schedule 

Board members 
participation Number of discussed topics Number of decisions made 

February 25, 2022 7/7 16 8

April 22, 2022 7/7 12 6

June 17, 2022 7/7 13 9

September 23, 2022 7/7 26 22

November 25, 2022 6/7 13 7

Total: 80 52

MEETINGS OF THE CREDIT RISK MANAGEMENT COMMITTEE AND AUDIT 
COMMITTEE

During 2022, the Credit Risk Management Committee (CRMC) held five (5) regular meetings. The Audit Committee 
(AC) held the same number of regular meetings. In these meetings, the relevant committees made decisions and 
recommendations for KCGF Management and for final approval by the KCGF Board of Directors.

The following table presents the meetings of the Risk Management Committee:

CRMC Meetings 
Schedule 

CRMC members 
participation

Number of  
discussed topics 

Number of decisions made/
recommendations issued 

February 09, 2022 3/3 5 1

April 06, 2022 3/3 8 3

June 08, 2022 3/3 4 1

September 07, 2022 3/3 10 3

November 09, 2022 2/3 6 3

Total: 35 18

The following table presents the Auditing Committee Meetings:

AC Meetings  
Schedule

AC members  
participation

Number of discussed 
topics 

Number of decisions made/
recommendations issued 

February 11, 2022 4/4 7 0

April 13, 2022 4/4 6 1

June 10, 2022 4/4 6 0

September 12, 2022 4/4 6 0

November 18, 2022 4/4 6 0

Total: 27 1

MEETINGS OF THE BOARD OF DIRECTORS  
AND RELEVANT COMMITTEES



PART IV



KCGF 
PERFORMANCE
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GUARANTEE PORTFOLIO 
DEVELOPMENT
During 2022, the KCGF continued to offer credit 
guarantees to MSMEs, sharing the credit risk with 
financial institutions through windows adapted 
to the characteristics and needs of the respective 
MSMEs. Only during this year, thanks to KCGF 
mediation, lending in the sector amounted to 97.5 
million Euros distributed over 2,021 loans for 1,750 
MSMEs. 

The cumulative amount of loans approved at the 
end of the year reached the value of 506.3 million 
Euros for 8,871 MSMEs, supported by a cumulative 
amount of guarantees of 269.58 million Euros. The 
total remaining value of the loan portfolio, at the 
end of 2023, was 211.46 million Euros, while the 
total remaining value of the guaranteed portfolio 
was 116.69 million Euros distributed over 6,865 
active loans. 

In 2022, the guaranteed portfolio continued to 
have greater participation from micro enterprises. 
The concentration of the guaranteed portfolio by 

number of employees in the segment of micro 
and small enterprises with up to 49 employees, 
was 99%. Stimulating the sectors that create added 
value for the economy, as well as the best possible 
diversification, remained one of KCGF’s objectives. 
Therefore, the KCGF, with the help of its donors 
and partners, has continuously worked on building 
products that will support the strengthening of 
strategic sectors.

The most dominant sector in the portfolio of 
guaranteed loans during 2022 was retail and 
wholesale trade with 41%, followed by services 
with 24%, manufacturing with 20%, construction 
with 10%, and agriculture with 5% *). Compared 
to the previous year, the shift across the sector is 
especially noticeable in the service sector, where 
we had an increase of 9% (24% from 22% as it was 
one year ago).

*Based on sector clasification according to NACE codes
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AGRO WINDOW –  
DEVELOPMENT / NOVELTIES
The KCGF continues to consider financing and 
guaranteeing the agricultural sector as a good 
opportunity to create new jobs, economic 
development, and replacement of imported food 
products. As of the end of 2022, the KCGF has 
signed Agri-Window agreements with 11 Registered 
Financial Institutions (RFIs), respectively with 7 banks 
and 4 Microfinance Institutions (MFIs) that are active 
in agri-lending. 

In August of last year, several proposed amendments 
to the Law on the Establishment of the KCGF 
(LEKCGF), which have enabled, among other things, 
continuous guarantees for farmers who possess 
a Farmer Certificate and a Farm Identification 
Number (FIN). As a result of the changes in this law, 
local farmers and agribusinesses will be provided 
with guarantees up to 60% of their agricultural loan.

During 2022, a total of 8.8 million Euros in new 
loans from banks and MFIs active in the agricultural 
sector, were approved for KCGF guarantee, and 

there are a total of 212 loans guaranteed under the 
Agri-Window. The average amount of guaranteed 
loans in the agricultural sector during 2022 was 
around €41.5K with an average maturity of over 38 
months.

According to bank statements, during 2022, about 
29.6% of the financing volume and 31.1% of the 
number of agricultural loans issued to businesses 
registered with the KBRA, were guaranteed by the 
KCGF. As of the end of 2022, only in Agri-Window, a 
total of about 34.1 million Euros and 954 agri-loans 
have been guaranteed, while by adding the agri-
sector guarantee during the Economic Recovery 
Package, this volume reaches over 41.1 million 
Euros for 1,104 loans in total.

The regional distribution of these loans issued 
by PFIs and guaranteed by the KCGF, in different 
regions for the agricultural sector during 2022, is as 
follows:

During 2022, out of 212 agricultural loans guaranteed by the KCGF under the Agri-Window, RFIs anticipated 
over 6.4 million Euros increase in the turnover of their customers from the investments made, as well as 
383 new jobs declared over the current baseline.
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ADDITIONALITY

Additionality is the essential reason for KCGF’s establishment.  The KCGF aims to create new businesses, 
expand existing businesses, create new opportunities for employment, as well as create opportunities for 
technological innovation. The KCGF enables SMEs to have access to loans they may not have been able to 
obtain in the absence of this institution. KCGF’s additionality contributes to the general growth of economic 
well-being, becoming a decisive tool for the development of SMEs and the promotion of entrepreneurship 
in the country. 

In order to observe KCGF’s impact, the indicators related to the financial additionality have been analyzed, 
reflecting on the data provided by the Kosovo Credit Registry and the data provided by the internal MIS of 
the KCGF. 

The results of the monitoring of these indicators present KCGF’s participation in the banking sector, as 
well as the impact of the guarantee scheme on the average value of the loans guaranteed by the KCGF 
compared to those of the sector, the extension of the maturity, the reduction of the demand for collateral, 
etc. 
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PARTICIPATION OF GUARANTEED LOANS IN THE BANKING SECTOR

From the graph below it is observed that the participation of guaranteed loans in the banking sector is 
more pronounced among businesses that received loans for the first time. The participation in the category 
of new loans with a value of 50,000 to 100,000 Euros was 32%, while the participation of all loans in this 
category was 22%. For larger loan values, the participation of loans guaranteed by the KCGF is smaller, 
reaching the smallest value of 2% for loans up to 1 million Euros. This is an expected result because KCGF’s 
goal is to add value to the banking sector by increasing the number of customers who have never received 
a loan, and also by increasing participation in loans worth up to 100,000 Euros.
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AVERAGE LOAN MATURITY - HIGHER 
DURATION OF LOANS

COLLATERAL COVERAGE
The impact of the guarantee scheme can also 
be seen in the demand for collateral. Compared 
to non-guaranteed ones, guaranteed loans, on 
average, require close to 70% less collateral. In new 
guaranteed loans, the difference in the demand for 
collateral is more noticeable; new guaranteed loans 
require, on average, 92% less collateral than new 
non-guaranteed loans, see the chart below. 

PARTICIPATION OF THE VOLUME OF ACTIVE LOANS GUARANTEED BY THE KCGF IN 
THE GROSS DOMESTIC PRODUCT (GDP)
The guarantee scheme is one of the most important policies, if not the most important, to support SMEs 
in times of liquidity gap. The participation of the volume of active loans guaranteed by the KCGF in the 
Gross Domestic Product (GDP) for 2022, is 1.28%. This is lower than that of 2021 (1.6%), but higher than 
that of 2020 (0.8%). The higher participation during 2021 is due to supportive policies to help improve the 
economic situation and avoid further damage to the labor market after the Covid-19 period, and as such, 
should not be compared with other years.

PARTICIPATION OF GUARANTEED BUSINESSES IN RELATION TO ALL ACTIVE 
BUSINESSES IN THE REAL ECONOMY
According to OECD (2022), in 2022 there were about 43,000 active businesses in Kosovo. Out of this total, 
about 8,800 SMEs have benefited from the KCGF Guarantee Scheme, or 16.7% of the total sector of SMEs at 
the end of the year (according to AECM). This participation is increasing if we compare it with the previous 
year (11%), showing KCGF’s importance in the overall growth of MSMEs. 

The maturity of guaranteed loans continues to be 
higher than that of non-guaranteed ones. The chart 
below shows the average maturity for different loan 
values. During 2022, on average, guaranteed loans 
had a maturity of more than 41 months, while non-
guaranteed ones had an average maturity of 33 
months. This result represents the most favorable 
financing conditions for guaranteed loans compared 
to non-guaranteed ones. 

On average, new loans guaranteed by the KCGF have 
a higher value compared to non-guaranteed ones. 
This shows once again the impact of the guarantee 
scheme considering that this scheme offers security 
to the bank in case of loan failure, as presented in 
the chart below.
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CREDIT RISK MANAGEMENT
The service offered by the KCGF, which is the 
partial guarantee of SME loans issued by Registered 
Financial Institutions (RFI), represents the main 
source of risk faced by the KCGF. Since credit risk 
assessment, decision-making and maintenance of 
MSMEs that have loans guaranteed by the KCGF 
are entrusted to RFIs, KCGF’s risk management 
mechanisms at the individual level are limited. 
Being aware of the risks arising from such activity, 
KCGF risk management processes and framework 
have adopted a proactive approach to risk 
management at the portfolio level. 

More specifically, the processes at the KCGF are 
designed in such a way that they will ensure the 
proper management of the guarantee risk through 
the determination of the aggregate exposure 
of the guarantee according to the leveraging 
factor, the determination of the risk tolerance in 
most guarantee products, or at the level of RFIs, 
defining the conditions and clear eligibility criteria 
for RFIs, MSMEs, loans, or investment plans. The 
KCGF places special emphasis on continuous 
supervision and control in risk management, 
therefore, on a regular basis, the KCGF conducts 
monitoring and controls at the financial sector, RFI 
and guaranteed borrower level. 

In order to encourage cooperation on a sound 
basis, in the general guarantee windows, the 
sharing of risk with RFIs is done on an equal basis, 
respectively up to 50%, while in windows that aim 
to address the needs of certain market segments, 
the guarantee coverage is offered at a higher 
percentage. Also, the KCGF aims to share the risk 
as much as possible with re-guarantee schemes, 
which enable the best mitigation of KCGF’s risk. 

Diversification is considered as a tool for mitigating 
the portfolio risk, therefore the KCGF has built 
processes that enable satisfactory diversification, 
which is aimed at minimum at the following levels:

	• At the level of RFIs, through the allocation of 
guarantee limits, and through the determination 
of the maximum guarantee exposure for an RFI; 

	• At the level of MSMEs, through the determination 
of the maximum guarantee exposure for an 
MSME with all related parties. According to 
year-end data, the highest guarantee exposure 
was 0.9% in relation to KCGF Capital, while the 
10 highest exposures in relation to capital are 
about 6%;

	• At sector level, the KCGF ensures that there is no 
high concentration in one sector, respectively 
the exposure of the sector is in accordance with 
KCGF’s objectives and market circumstances. 
According to year-end data, the sector with the 
highest participation in the guaranteed portfolio 
was trade with 41%, followed by the services 
and manufacturing sector.

	• At regional level, the KCGF also monitors the 
development of the portfolio and aims for the 
regional development to be in line with market 
circumstances or with KCGF’s objectives.

If the KCGF assesses that there is high 
concentration in any of the above-mentioned 
areas that endangers KCGF’s portfolio or is not 
in line with the goals, then the KCGF can take 
measures to reduce the risk of concentration, by 
defining restrictions specified in the new guarantee 
limits for respective RFIs.

LIQUIDITY RISK MANAGEMENT
Credit guarantee represents the main risk for the 
KCGF, therefore the KCGF is also exposed to liquidity 
risk, namely the risk of failing to pay its liabilities. 
Effective liquidity risk management is essential to 
maintain the trust of donors and partner financial 
institutions, as well as to enable continuation of the 
core business. 

The KCGF has sufficient capital to cover obligations 
and this makes it a stable institution and offers 
security in the financial market. The KCGF invests its 
capital partly in term deposits with partner financial 
institutions and partly in Securities of the Republic 
of Kosovo, with the aim of generating interest 
income and covering operational expenses. The 
investment policy addresses the manner of KCGF’s 
capital investments including proper liquidity 
planning so that KCGF always has sufficient funds 
needed for timely repayment of liabilities. 

The KCGF invests funds based on the principles of 
proportional allocation according to the investment 
policy. The KCGF invests up to 70% of the total 
investments in partner financial institutions, while 
the rest, i.e., 30%, is invested in Securities of 
the Government of Kosovo. In addition to the 
break down of investments by partner financial 
institutions, there is another aspect of the break 
down of investments, and this is according to their 
maturity. 
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About 60% of investments have a maturity of up 
to twenty-four months, while 40% of them have 
a maturity of over twenty-four months to sixty 
months. For investments with a maturity of up 
to twenty-four months, at least 30% must have a 
maturity of up to twelve months. 

As for investments with maturity over twenty-four 
months to sixty months, at least 20% must have 
maturity from thirty-six months to forty-eight 
months. In this way, the KCGF takes care to control 
the liquidity risk by determining the participation 
limits according to the maturity of the investments. 

The KCGF keeps free funds in the CBK account for 
liquidity purposes, and also, investments in term 
deposits follow a successive maturity throughout 
the months of the year, whereby funds are released 
from maturing deposits each month. In this way, 
the KCGF manages investments, reschedules them 
or can withdraw available funds in case of a need 
for liquidity, and in this process there is no need to 
interrupt other schedules, maintaining liquidity and 
optimizing revenues.

PREVENTION OF MONEY LAUNDERING 
AND COMBATING FINANCING OF 
TERRORISM 
In accordance with KCGF Policy on Anti-Money 
Laundering and Combating Financing of Terrorism 
(AML/CFT Policy), the KCGF within the framework 
of the MIS has applied the reporting system for 
loans qualified at low-medium and high-risk level, 
and their reporting in terms of politically exposed 
persons. 

RFIs, for each loan reviewed for acceptance under 
guarantee, also report at the AML/CFT and politically 
exposed persons level. The KCGF, on a regular 
basis, monitors loans and qualified borrowers in 
terms of compliance with requirements in the field 
of AML/CFT.

The KCGF, according to the requirements of 
the AML/CFT Policy and within the framework 
of the agreement with the EIB and the DFC, has 
developed the Know Your Customer (KYC) process 
with registered financial institutions, in order to 
qualify them for benefits from guarantee and re-
guarantee schemes. 

The KCGF has also made the annual assessment of 
registered financial institutions in terms of fulfilling 
the criteria and legal conditions and standards in 
terms of:
	• Adoption of policies, procedures and practices 

in the field of anti-money laundering and 
combating the financing of terrorism; 

	• Maintaining the sanctions list for businesses and 
individuals and their transactions and updating 
them in compliance with the sanctions lists of 
the respective international institutions;

	• Cooperation with competent local institutions;
	• Organization of trainings and awareness-raising 

for RFI staff in the field of AML/CFT; 
	• Conducting special audits and implementing 

the given recommendations; 
	• Due diligence and KYC process with their clients 

who are also qualified borrowers from the KCGF.

RISK MANAGEMENT ACTIVITIES 
DURING 2022
The KCGF tries to maintain a proactive approach 
to risk management, thus, even during 2022, risk 
policies and procedures have been updated with 
the aim of the best possible risk management. The 
changes in the risk policy were aimed at enriching 
the products through changes in the qualifying 
criteria aimed at greater inclusion of SMEs, 
increased support in sectors that are considered 
under-served or that are of particular importance 
for the economic development of the country, 
and establishing other risk mitigation measures. 
In accordance with the internal policies and 
processes, the KCGF has reviewed and approved 
the requests for the reassessment of the limits 
of almost all RFIs during 2022; has reviewed and 
modified the internal policies in accordance with 
the modifications made in the relevant windows; 
has effectively managed the perceived risk of 
inflation. 

In addition, during the past year, the KCGF 
continued the practice of regular monthly 
meetings, where the trends in the banking sector in 
general and in particular for each RFI are analyzed, 
as well as the development of the guaranteed 
portfolio. Within the existing capacities, the KCGF 
continued to increase the guarantee limits to 
RFIs, through increasing the limits in the existing 
windows or through the allocation of new limits 
in the new windows. KCGF’s total exposure to RFIs 
was 138,2 million Euros, which includes exposure 
in closed windows as well as guarantee limits in 
active windows. KCGF’s exposure to RFIs is covered 
by capital, which according to year-end data was 
57.7 million Euros, consisting of funds donated 
by the Government of the Republic of Kosovo, 
international donors, and retained earnings. It 
should be noted that the funds were donated for 
specific purposes and have special criteria, which, 
despite limiting the efficiency of the capital›s use, 
create confidence that the KCGF is sufficiently 
capitalized and has the ability to absorb the risks to 
which it is exposed. 
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During 2022, the KCGF began to use DFC’s (US 
International Development Finance Corporation) 
re-guarantee scheme that offers the possibility 
of risk sharing through the coverage of 50% of 
guaranteed loans in the GROW window. This 
re-guarantee scheme, together with SIDA’s re-
guarantee and EIF’s COSME program, have enabled 
the KCGF to partially share the credit risk, increase 
the guarantor capacity, reduce provision expenses, 
as well as reduce fees for loans that are guaranteed.

IMPACT OF EXTERNAL FACTORS ON 
KCGF’S PERFORMANCE
Despite the improvement of the economic 
situation after the pandemic, the economic climate 
in our country was affected by the energy crisis as 
well as inflation at the global level. The presented 
uncertainty dimmed economic prospects in Kosovo 
and created new challenges in Kosovo’s financial 
sector, and the KCGF cannot be treated in isolation 
from these influences. However, despite the 

above-mentioned challenges, Kosovo’s financial 
sector continued to remain liquid and sound even 
during 2022, which was also reflected in the results 
of KCGF’s performance.   

In the circumstances created, despite the increased 
risk, the KCGF was determined to help continue 
and promote lending by RFIs through the creation 
of specific windows (products) tailored for projects 
aimed at promoting investments in renewable 
energy production or investments that increase 
energy efficiency, in development projects 
aimed at supporting exporting enterprises, or the 
development of agriculture, but not leaving aside 
MSMEs in other activities. Other risk management 
measures are the payment of claims presented by 
RFIs, as well as the extension of the term of loans 
through the restructuring of loans that have been 
guaranteed. These measures taken by the KCGF 
can be considered as good instruments that have 
helped mitigate the effects of inflation and foster 
the development of SMEs.



KOSOVO CREDIT GUARANTEE FUND ANNUAL REPORT 38

PORTFOLIO  
QUALITY
In 2022, the quality of guaranteed loans continued 
to be at the predicted level. The guarantee balance 
according to the data as of December 31, 2022, 
was in the amount of 116.7 million Euros, while the 
quality of the portfolio, measured by delinquent 

and non-performing loans, marked a small increase 
during 2022, but that increase was at the predicted 
level and reflects the state of quality of the portfolio 
for SME loans in the market. According to year-
end data, the delinquency of guaranteed loans was 
1.10%, the level of non-performing loans (NPLs) 
was 1.94%, while the level of paid claims (including 
previous years) reached the value of 1.1 million 
Euros, which is 0.94% of the guaranteed balance.

In 2022, the number of payment claims has shown 
an increase compared to previous years. All claims 
presented by RFIs for qualified loans have been 
evaluated in accordance with KCGF’s guarantee 
agreement and internal policies.  During 2022, the 
KCGF paid a total of 44 claims for guaranteed loans 
in the amount of 572K Euros, which at the annual 
level represents 0.47% of the guaranteed balance. 

The average maturity of loans guaranteed by the 
KCGF is about 3 years, which is also reflected in 
KCGF’s portfolio the deprecitaion. As can be seen 
in table below, the majority of KCGF’s portfolio 
consists of loans issued from 2020 onwards, while 
the portfolio of previous years is almost depreciated 
and has a higher level of non-performing loans. 



KOSOVO CREDIT GUARANTEE FUND ANNUAL REPORT39

Guarantees Guaranteed Bal. Provisioning Provisioning % PAR

Phase 1:      112,469,254      1,326,585 1.2% 96.4%

Phase 2:          1,920,683        479,651 25.0% 1.6%

Phase 3:          2,303,222      1,214,963 52.8% 2.0%

 Total     116,693,160     3,021,200 2.6% 100.0%

Other Assets Investments Provisioning Provisioning %

Phase 1:          62,686,670         211,678 0.3%

Total          62,686,670         211,678 0.3%

PROVISIONING RESERVES

The KCGF continued to build up provisioning 
reserves according to IFRS9 standards, respectively 
according to the model of expected losses. Reserves 
for expected losses for guaranteed loans and other 
assets amount to 3.23 million Euros, while in the 
previous year they were 3.57 million Euros, marking 

a 9% increase compared to the previous year. The 
total reserves of guarantee provisions in 2022 were 
2.6% in relation to the guaranteed balance, which 
is close to the financial sector in Kosovo, while the 
coverage of non-performing loans is 131.2%, which 
proves sufficient coverage with reserves.

In addition to the guarantees, the KCGF also built up provisioning reserves for other assets, which include 
deposits in RFIs, as well as government bonds of the Republic of Kosovo. 

It is worth emphasizing that the expected loss model provides very good information regarding KCGF›s 
portfolio quality prospects, which is also used in the guaranteed fee calculation model.

Provisioning reserves for the guaranteed portfolio

Provisioning reserves for other assets 

During 2022, special attention has been paid to the 
monitoring of the portfolio by window, in particular 
the windows created during the economic 
recovery package, due to the higher coverage and 
the fact that guaranteed MSMEs were mainly from 

the sectors most affected during the pandemic. 
Based on the comparative analysis for the same 
period, the performance of the windows within the 
economic recovery package was lower than other 
windows. 
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Government 
of Kosovo USAID KFW  Accumulated 

Profit  Total 

Capital 2016 2,000,000 € 5,345,141 € - 3,149 € 7,341,992 €

Capital 2017 1,000,000 € 445,780 € 7,000,000 € 179,017 € 8,624,797 €

Capital 2018 - - - 320,012 € 320,012 €

Capital 2019 - - - 484,334 € 484,334 €

Capital 2020 21,410,000 € - 11,500,000 € 66,312 € 32,976,312 €

Capital 2021 - - 5,600,000 € 430,202 €  5,169,798 € 

Capital 2022 - - - 2,818,066 € 2,818,066 €

Total 24,410,000 € 5,790,921 € 24,100,000 €  3,434,390 €  57,735,311 € 

% 42% 10% 42% 6% 100%

STRUCTURE OF  
THE CAPITAL
KCGF Capital consists of funds donated by the 
Government of the Republic of Kosovo and 
international donors. In the following table, KCGF 
Capital from 2016 to end of 2022 is presented in 
detail. The Government of the Republic of Kosovo 

contributed 42% of the capital, the same as KfW. 
USAID participated with 10%, and the accumulated 
profit participates with 6%. In 2022, there was no 
additional contribution to capital, but 2,818,066 
million Euros were recorded as accumulated profit. 
The KCGF does not distribute dividends, and any 
profit is recapitalized to increase the capital and 
thus the guarantee potential.

INVESTMENTS OF THE CAPITAL
As of the end of 2022, the KCGF has managed to 
increase its capital over the years and thus presents 
itself as a stable institution in the financial market. 
The KCGF invests part of its capital in KCGF’s partner 
institutions, as specified in the law, and in this way 
generates income from the interest earned to cover 
operating expenses. Income from investments is 
consolidated in the Income Statement, while the 
annual profit is reinvested or kept in the KCGF, 
increasing the capital, and is not distributed 
outside the KCGF in any form or manner, including 
dividends. 

The KCGF reflects the trust in partner institutions, 
leaving the invested funds in their management. 
During planning for investments, the KCGF takes 
care to provide liquidity in the financial market, 
therefore having an impact on the increase in lending 
by financial institutions. The KCGF also optimizes 
rates of return on investments, always taking care 
to maintain stability in the market. During 2022, 

the KCGF has invested 41,840,832 Euros in term 
deposits with KCGF financial partner institutions, 
with one-year, two-year and three-year maturities, 
thus continuing the multi-year cooperation in this 
direction. In 2022, the KCGF has also invested 
in Securities of the Government of Kosovo in the 
amount of 18,850,000 Euros with three-year and 
five-year maturities.

The capitalization of the institution is of particular 
importance to enable the growth of the guarantee 
potential of the KCGF and at the same time to 
transmit security in the financial market. The KCGF 
uses a capital leverage policy that is determined 
depending on market/sector risk indicators, ensuring 
that the KCGF has sufficient capital to carry out its 

activity and absorb possible losses. The increase in 
guarantee potential affects the increase in lending 
by financial institutions, offering them comfort to 
explore new credit markets and in particular to 
support the most disadvantaged sectors, which are of 
great importance for the development of the private 
sector and as a whole of the economy of Kosovo.
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The KCGF invests funds following the principles 
of proportional allocation according to the 
investment policy, whereby investments in partner 
financial institutions make up to 70% of total 
investments, while investments in Securities of the 
Government of Kosovo account for 30%. The break 
down by investment maturity shows a different 
composition, whereby 60% of the investments are 
with a maturity of up to twenty-four months and 
40% of them with a maturity of over twenty-four 
months to sixty months. Of the investments with a 
maturity of up to twenty-four months, at least 30% 
of them must be with a maturity of up to twelve 
months. 

As for investments with maturity over twenty-four 
months and up to sixty months, at least 20% of 
them must have maturity from thirty-six months 
to forty-eight months. The KCGF, based on the 
policy, takes care that there is also diversification 
of investments in partner financial institutions. 
According to the policy, participation limits of up 
to 25% for investments with maturity up to twenty-
four months, 22.5% for investments with over 70% 
with maturity up to twenty-four months, and 20% 
for combined investments of which 50% with 
maturity up to twenty-four months and 50% with 
maturity up to sixty months, have been set.
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ENVIRONMENTAL 
AND SOCIAL 
GOVERNANCE 
Climate change and environmental degradation 
are the key issues we are facing. To address these 
issues, the European Union has designed the Green 
Deal (The European Green Deal), which envisages 
that by 2050, greenhouse gas emissions will drop 
to zero and promote sustainable growth. 

These policies will be applied gradually and will 
come into full force for financial market participants 
over a longer period of time. It is essential to 
develop strategies, to prepare in order to be able 
to face such changes, because the financial sector 
is expected to play a key role in financing the 
green transition and sustainable economy. This 
transformation will certainly promote new business 
opportunities, but at the same time the financial 
sector will be exposed to financial risks arising 
from the transformation of the economy and the 
deterioration of physical conditions.  

The importance of Environmental and Social 
Governance (ESG) factors for institutions depends 
not only on their business activities, but also on 
governance and management strategy. In this 
regard, institutions may be affected to varying 
degrees by policy changes along the transition path 
to an environmentally sustainable economy. 

ENVIRONMENTAL AND SOCIAL RISK 
MANAGEMENT
Environmental and Social Risk Management is 
divided into two components: Assessment of 

environmental and social impact from KCGF 
activities, and assessment of the impact from 
guaranteed loans.
The KCGF, as a guaranteeing institution, assesses 
the risks associated with guaranteed loans. This 
includes assessing the environmental and social 
impacts of operations and identifying potential 
risks. By carrying out thorough risk assessments, 
the KCGF decides which businesses to support, and 
guides them in implementing mitigation measures 
to minimize negative impacts. This allows tracking 
of progress, identifying areas for improvement, 
and ensuring that businesses adhere to their ESG 
commitments.

Based on these factors, the KCGF has built a system 
that evaluates the impact of guaranteed loans in 
environmental and social terms, taking into account 
the aspects of ESG during the decision-making 
process, based on the best possible practices and 
with smaller environmental and social impacts. 

In order to assess KCGF’s internal impact, measures 
have been taken to reduce the carbon footprint by 
reducing electricity consumption, recycling waste, 
and employing electric taxis for operations. Also, 
the KCGF has conducted refresher trainings with 
RFIs and MFIs regarding the environmental and 
social issues of KCGF financed and guaranteed 
loans. Another important component is that the 
environmental and social management policy has 
been refreshed according to donor requirements. 
With this update, the KCGF has limited the list of 
sectors and activities that are guaranteed, based on 
the environmental and social impact that can be 
caused.
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GROW
Kosovo’s energy sector, mainly dominated by coal, 
has been affected by the increase in electricity 
demand and prices, lack of diversification of energy 
generation, loss of energy from transmission, 
environmental and economic costs resulting 
from greenhouse gas emissions. Safe and reliable 
energy supply is essential for Kosovo’s future for 
private sector development, economic growth 
and job creation. As a potential candidate for EU 
membership, the need for safe and sustainable 
energy in Kosovo is even more pronounced. 
Industry analysis suggests that the most effective 
way for Kosovo to support its future energy 
requirements is to increase its renewable energy 
sources and invest intensively in energy efficiency.
The aim of the Green Recovery Opportunities 
Window (GROW) is to support the provision of 
financing for micro, small and medium enterprises 
(MSMEs) to face the effects of the Covid-19 
pandemic, in particular by supporting MSME 
investments in energy efficiency, resource efficiency 
and renewable energy. This will contribute to 
promoting employment by SMEs in Kosovo and 
improving their productivity and competitiveness in 
a sustainable manner, thus contributing to a “Green 
Recovery” from the pandemic.

By guaranteeing loans under this window, the KCGF 
has had a positive impact on the environment, 

helping to avoid about 5000 tons of CO2 during 
the year. It should be noted that investments in 
renewable energy enable and investment return 
period of six years, which makes this industry more 
attractive for SMEs. Considering that Kosovo has 
about 250 sunny days, investments in this industry 
will play a role in reducing the dependence on 
coal, as well as aiming to achieve the goals set 
by renewable energy sources. In this context, the 
KCGF will support SMEs to implement projects that 
aim to reduce electricity bills and contribute to 
environmental protection. 

During 2022, there were several cases which 
were categorized as high risk. The investment 
plan of these guarantees was for the construction 
of business facilities. Loans aimed at building 
business facilities are always categorized as high 
risk because the environmental and social impact 
is higher as more resources are used. Another 

aspect that is taken into account is the generation 
of construction waste. These cases have been 
monitored during the construction phase and it has 
been assessed whether the measures foreseen to 
reduce the environmental and social impact have 
been taken according to the regulations and laws 
in force.
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IMPACT ON THE CARBON FOOTPRINT 
OF GUARANTEES  
Measuring emissions related to financial activities 
is the starting point for financial institutions to 
manage risk and identify opportunities related to 
greenhouse gas emissions as well as changes to be 
made to reduce this impact. During this year, the 
KCGF has started to measure the impact on carbon 
footprints based on the guaranteed portfolio. As 
this component is still in its infancy and we are 

analyzing the information, it is important to note 
that for this report, the results are based on the 
best data available, as well as the sector average, 
but do not necessarily reflect the impact of KCGF 
guarantees.

The impact is calculated based on KCGF’s active 
portfolio by sector; total assets in that sector and 
CO

2
 emissions. Below is presented the method of 

calculating KCGF’s impact on the environment.

The standard above has served to calculate the 
impact of KCGF guarantees on the environment. 
This method was used after consultation with the 
“Partnership for Carbon Accounting Financials 
(PCAF)”. The PCAF is a partnership between 
financial institutions working together to develop 
and implement a methodology for identifying the 
impact of loans on greenhouse gas emissions. 

The calculation was made for 16 sectors for which 
data on CO

2
 emissions were available. Based 

on the calculations, it has been estimated that, 
for the guaranteed cases, KCGF’s impact on the 
environment amounts to 1.81 kilotons. Guaranteed 
loans in the agricultural and manufacturing sectors 
have a greater impact in terms of the release of 
greenhouse gases.

CO2 
 Total emissions = Outstanding amount x

CO2 
 emissions/sector

Total assets
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INFORMATION ON ENERGY
Energy consumption shows expenses for electricity 
for heating, cooling, as well as daily operations of 
the office.  Compared to 2021, the KCGF spent 
about 2 mWh less electricity in 2022, indirectly 
affecting the carbon footprint by about 163 tons 
of CO

2
. Considering the energy crisis, we have 

implemented measures to save electricity, resulting 
in the saving noted above. During 2022, internal 
training was held with the staff on environmental 
issues, introducing all the components that affect 
the consumption of electricity, as well as the 
measures to be taken.

PAPER USAGE
Compared to the previous year, paper usage 
has increased considering that new agreements 
and contracts were signed this year. The KCGF 
aims to minimize paper usage, by initiating 
the implementation of digital signature. This 
mechanism will help our institution reduce paper 

usage by up to 70%. It is worth noting that the KCGF 
recycles used papers, reducing the impact this 
activity has on the environment. In the framework 
of awareness campaigns, on each anniversary of 
its establishment the KCGF has made a tradition 
of planting trees, in its commitment to contribute 
to the environment, and it planted 12 trees in 
2022. With this activity, the KCGF has contributed 
about 250 kg of CO

2
 absorbed and at the same 

time served as an awareness campaign which will 
continue in the following years.

ELECTRONIC WASTE
KCGF staff has been made aware of the impact 
of electronic waste on the environment. For this 
reason, printer toners and batteries are refilled and 
recycled. All other waste that cannot be reused is 
sent to special centers for recycling. By recycling 
these devices, the KCGF plays a role in preventing 
soil and water contamination.



PART V
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AMENDMENT OF LAW No. 05/L-057 ON 
THE ESTABLISHMENT OF THE KCGF

LAUNCHING OF GROW – GREEN 
RECOVERY AND OPPORTUNITY WINDOW

In 2022, upon recommendation of the KCGF and the proposal of the Government, the Assembly of the 
Republic of Kosovo adopted the amendment of Law No. 05/L-057 on the Establishment of the KCGF. The 
amendment of the Law of the KCGF established the legal basis that enabled the increase of the credit 
coverage up to 80%, the provision of credit guarantees for farmers with a farm identification number but 
who are not registered with the KBRA, the possibility of providing credit guarantees at portfolio level, all of 
which have been materialized in the special guarantee agreements the KCGF has signed with Registered 
Financial Institutions with the final goal of supporting Micro, Small and Medium Enterprises and the private 
sector, and thus influencing growth of employment and economic development in general.

While the war in Ukraine has disrupted markets and led to an increase in the prices of electricity and natural 
gas, Kosovo, although lignite is its main energy source, has also been affected by these prices, especially in 
the winter season when consumption is the highest, and it is forced to import electricity from other countries.
For Kosovo companies, safe and reliable power supply is essential to ensure stability and consistency in 
the provision of services and products in the market, which in turn ensure growth and even penetration in 
regional markets. As a potential candidate for EU membership, the need for safe and sustainable energy in 
Kosovo is even more pronounced.

Therefore, the KCGF proposed the new Green Recovery Opportunities Window (GROW), which was launched 
thanks to the cooperation and joint support between MCC/MFK and KfW.
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LAUNCHING OF EXPORT WINDOW 
The opportunities for economic development through export are many and Kosovo has, over the years, 
demonstrated that it has the potential to export highly competitive products and services. Its location, low cost 
of production, favorable tax system, as well as the young population, are advantages exporting companies 
can use for easier penetration in international markets and to put themselves on the suppliers’ map.

However, the enterprises involved in this segment are often faced with difficulties of financing nature, starting 
from the lack of access to finance due to the lack of collateral, to the lack of other financing mechanisms 
that suit the nature of the operation, because these companies are often considered small for international 
development banks or too risky for commercial banks. Knowing the importance of exporting enterprises and 
the potential needs of such enterprises to realize their potential, from the first days of our operation we have 
aimed to support this sector. 

Through the credit guarantee for green investments, the goal of the window will be to promote employment 
by SMEs, and improve the competitiveness and productivity of SMEs in a sustainable manner. Thus, it will 
contribute to the economic recovery of the national economy, after the crisis from the pandemic, through 
green investments. This guarantee window will improve financing conditions, in order to increase lending, 
which will promote economic growth, reduce dependence on fossil resources, and promote energy 
conservation. We believe that lending supported by credit guarantees within the GROW Window, will manage 
to mobilize much-needed investments in the generation of photovoltaic energy for self-consumption for 
SMEs, investing in projects/equipment that enhance energy efficiency. 

This window is implemented in several stages: 
• the pilot stage started with ProCredit Bank in June 2022; 
• stage two, the full implementation of the energy window, is expected to take place during the second 

part of 2023 with all RFIs. 

In addition to the guarantee scheme, this window also entails a technical assistance component with the 
aim of increasing the capacities of RFIs by providing tailored training for staff to guide clients towards green 
investments.
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In this regard, the Export Window was launched in December 2022, in partnership with the banks of our 
country, and it is intended for businesses that deal with exports as a new opportunity, thus becoming an 
accelerator and driver of businesses that, in addition to access to finance, through the Export Window, enhance 
opportunities and open the doors for investment and distribution of quality products and services not only in 
Kosovo and the region, but also beyond. The Export Window that we have started piloting with partner banks 
is dedicated to all companies that, with their investment, plan to start selling products in foreign markets, or 
those that already have a part of their sales destined for export, meanwhile with the next investment they 
plan to further strengthen and consolidate their position in international markets. One of the novelties of 
this window are the more favorable conditions, starting from the highest coverage with guarantees up to 
500K Euros, the increase in the value of the loan that can qualify in this window up to 3.0 million Euros, up to 
the coverage of losses as a whole based on the new capital provided by the Government of the Republic of 
Kosovo (GoK) through a loan from the European Development Bank (EBRD).

This scheme will support all investments in working capital or even investments in equipment, technology, 
and real estate, whose purpose will be to enable businesses to penetrate foreign markets with appropriate 
quality.  The special feature of this window is the non-financial component realized with the support of 
USAID Kosovo Compete Activity, which will support the KCGF through technical assistance to enrich this 
window with other characteristics according to the needs of the market, as well as to raise the awareness of 
the sector regarding financing opportunities and appropriate financial mechanisms to support the realization 
of investments. Through this window, the KCGF, in addition to fulfilling an objective at the very beginning of 
operations, will also be a link in the chain of this success that will extend beyond national borders.

STARTED THE EIB PROJECT 
IMPLEMENTATION 

Another milestone in 2022 is that KCGF started the implementation of the agreement reached on 28th June 
2021 between the European Investment Bank (EIB) and the Ministry of Finance of Kosovo. Through this 
agreement capital increase for KCGF will enable our credit guarantee scheme to facilitate access to finance 
for micro, small and medium sized businesses (MSMEs) , and more favorable financing. In October 2022 
KCGF started implementation of the Standard Window through capital by EIB. 

Through this agreement will be supported micro, small and medium-sized businesses with less than 250 
employees, giving them access to a valuable source of low-cost financing with a flexible loan installment 
payment plan (repayment).



KOSOVO CREDIT GUARANTEE FUND ANNUAL REPORT51



KOSOVO CREDIT GUARANTEE FUND ANNUAL REPORT 52

PART VI
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ACTIVITIES  
DURING 2022
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17 June 2022 – The KCGF and partners launched a new guarantee window GROW – 
Green Recovery Opportunity Window, which will support the investments of Kosovar 
businesses in renewable energy and energy efficiency. Project Grow, designed and 
funded by the Millennium Foundation of Kosovo (MFK) through MCC, today started the 
second phase of the project. 

Through the capital in amount of 6 million Euros, donated by the German Government 
through the German Development Bank (KfW), and counter guarantee issued by 
the American federal agency DFC, the new window implemented by KCGF will help 
partner financial institutions in lending to less served sectors.

As a part of the pilot phase, during the launching ceremony it was signed the 
agreement with ProCredit bank, as the first financial partner offering this type of 
service for it’s customers. Soon will follow the cooperation with other financial 
institutions. 

LAUNCHING OF 
NEW WINDOW  
GROW
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LAUNCHING  
OF EXPORT  
WINDOW

December 2022 – USAID Kosovo Compete Activity together with the KCGF brought 
a new product for export-focused companies. KCGF and USAID Kosovo Compete 
Activity, launched a new financial facility “EXPORT WINDOW”.

Through the Export Window new guarantees can be issued to our partner financial
institutions for the benefit of micro, small and medium enterprises, in particular
to businesses focused in export. In this event were present representatives of:
Kosovo Government; Central Bank of Kosovo; USAID; Embassy of Sweeden;
Bank Association; Businesses for the wood processing, food processing, and
the Information and Communication Technology; Donors; Commercial Banks;
Microfinance Institutions and other partners.
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22 March 2022 – KCGF launched a 
video add for StartUps as part of its 
support to new and creative ideas and 
enterprenuership! KCGF through its 
partner FRI offers cooperation and 
support for Start-up businesses.

START UP VIDEO CAMPAIGN LAUNCHED

26 January 2022 - KCGF organized a virtual roundtable 
“ECONOMIC RECOVERY PACKAGE- RESULTS 
and IMPACT” where presented the results and the 
achievements of the Economic Recovery Package during 
2021.

15 March 2022  - KCGF held “Agro Workshop” for 
partner banks and microfinancial institutions. Training 
was attended by the FRI representatives/staff. Topics 
of the training: Developments in agro loans; Increase/ 
decrease of FI agro portfolio; Participation in Agro 
Financing; Financing of teh farmers with NIF; NPL in agro 
sector; paid Claim’s; Guarantee of Agro Grants!

9 March2022  - KCGF signs the Agreement with The 
Agency of Finance in Kosovo ( AFK), in the premises 
of the KCGF. The agreement was signed to guarantee 
agricultural loans within the KCGF Agro Window. This 
event marks the further expansion of the agreements 
that KCGF implemented with Microfinance Institutions 
by offering agricultural loan guarantees to local farmers 
and Agro businesses. Agro Window is a guarantee scheme 
within the KCGF in order to support farmers and Agro businesses by guaranteeing 
loans for this sector. So far, there are around EUR 11.4 mio active guarantees within this 
sector. The total capital of Agro Window reaches the value of EUR 11.5 mio which is fully 
financed by the German Government, through the German Development Bank - KfW.

KCGF HELD VIRTUAL ROUNDTABLE “ ECONOMIC 
RECOVERY PACKAGE – RESULTS AND IMPACT“

“AGRO WORKSHOP” ORGANIZED BY KCGF

KCGF SIGNS THE AGREEMENT WITH TE AGENCY OF 
FINANCE IN KOSOVO (AFK)
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29 March 2022 - KCGF held a lecture 
titled “ Role of guarantee schemes” in RIT 
Kosovo, in the class of prof. Fadil Sahiti. 
The lecture was held for students of 
business management section, in order 
to introduce students with the work, 
contribution, results and function of KCGF 
and guarantee schemes in general.

8 April 2022 - KCGF held a lecture titled “ 
Role of guarantee schemes” in the class 
of proffesor Gëzim Turkeshi in Riinvest. 
The lecture was organized for students 
of management and business section, 
to bring informations about the work, 
contribution, results and function of KCGF 
and guarantee schemes in general.

KCGF HELD A LECTURE TITLED  
“ROLE OF GUARANTEE SCHEMES” IN RIT KOSOVO

KCGF HELD A LECTURE TITLED “ROLE OF GUARANTEE 
SCHEMES” IN RIINVEST

7 April 2022 – KCGF held a training for 
“Agjencioni për Financim në Kosovë – AFK” 
staff members. Main focus of the training 
was role of KCGF and Agro Window 
specifically, offering a wider inclusion 
for financing of local farmers. Also, AFK 
staff members were trained on Social and 
Environmental Management System.

KCGF HELD A TRAINING FOR AFK



KOSOVO CREDIT GUARANTEE FUND ANNUAL REPORT 58

21 April 2022 – KCGF participated in the workshop “Key Account Management” 
organized by Kosovar-German Economic Chamber (KGEC). Training was held by mr. 
Kastriot Këpuska, Agro Expert from KCGF. The “Key Account Management” workshop 
is a very important step toward differentiation and optimisation of business results 
and increase of income. In this training were discussed different topics: Cooperation 
with Financial Institutions ( Banks and Microfinances); Process of due dilligence. 
Syncronisation of objectives; Negotiation of contracts with those Fis; Importance 
of formal and non-formal relations for an effective communication; Staff training 
for Financial Institutions; Sharing the conditions of requestes by donors and partner 
institutions; How to accept cases of guarantee loans; The need for new products, etc.

22 Arpil 2022 – KCGF held a lecture in UBT, 
“Role of Guarantee schemes” in the class 
of Prof. Shpresim Vranovci. Lecture was 
organized for students of management 
and business section, aiming to present 
and know the work and operation of KCGF 
and guarantee schemes in general.

22 April 2022 – In the occassion of the 
“World Week of Creativity and Innovation”, 
KCGF held a lecture in the Faculty of 
Economics at AAB College titled “The role 
of guarantee schemes”. 

The lecture was held by Mr. Alban Kastrati, 
Senior Risk Manager. He revealed the role 
of KCGF in financing small enterprises 
and (SMEs) in the economy of Kosovo, 
especially in those sectors that banks hesitate to take financial risk, such as agriculture, 
startups, loans for women businesses, loans for green economy etc.

KCGF PARTICIPATED IN THE WORKSHOP “KEY 
ACCOUNT MANAGEMENT” ORGANIZED BY KGEC

KCGF HELD A LECTURE TITLED  
“ROLE OF GUARANTEE SCHEMES” IN UBT

KCGF HELD A LECTURE TITLED  
“ROLE OF GUARANTEE SCHEMES” IN AAB
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May 2022 - KCGF celebrates its 6th anniversary during “ KCGF Week”. Many activities 
were organized during the second week of May to mark the KCGF anniversary: Lecture 
in Prishtina University – Faculty of Economics; Interview in Radio Kosova; Brunch for 
partners;. It became tradition to remark anniversaries by planting trees. In this occassion 
KCGF staff members planted twelve linden trees in the school yard of the Fushë Kosova 
Secondary Economic School, in coordination with its municipal authorities.

KCGF MARKS ITS SIXTH ANNIVERSARY – FUNDs WEEK 

May 2022 – KCGF part of the interview conducted by INDEP, as part of the discussions 
on the actions of the “Revival Package”. As a continuation of the activities that aim 
to raise awareness about the Economic Revival package, approved in July 2021, the 
Institute for Development Policy (INDEP) invited to the next discussion, the Managing 
Director of the KCGF, Mr. Besnik Berisha.

KCGF PART OF INDEP INTERVIEW

15 July 2022 – The KCGF published the documentary about StartUp businesses. 
What are the programs offered for StartUps in Kosovo? What kind of support does 
young entrepreneurs get? What are the challenges they face? Do they have access 
in finance? The main contributors in the documentary were the representatives from 
TEB Bank, Venture UP and KCGF.

KCGF PUBLISHED THE DOCUMENTARY ABOUT STARTUP 
BUSINESSES

21 July 2022 – KCGF was present and part of 
the panel in the Kosovo SOLAR Forum 2022. 
New guarantee Window was presented in this 
panel as the newest service for businesses as 
well as the overall KCGF activities.

KCGF PART OF THE KOSOVO SOLAR PANEL FORUM 2022
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20 August 2022 – USAID Kosovo Compete Activity and KCGF signed a memorandum 
of understanding which will enable creation of a new guarantee window for export. 
This guarantee window will support access to finance for Kosovar exporters. This is a 
big step toward introduction of new forms of financing in the private sector.

KCGF and USAID KOSOVO COMPETE ACTIVITY - 
SIGNED MoU

December 2022 – The KCGF is implementing 
the Standard Window through the capital by 
European Investment Bank (EIB) according to 
the agreement signed between the European 
Investment Bank (EIB) and the Ministry of 
Finance of Kosovo.

This inclusive window will facilitate access to
finance for micro, small and medium sized
businesses (MSMEs) and more favorable
financing.

KCGF STARTED THE CAMPAIGN ON STANDARD WINDOW

September 2022 - The representing team from KCGF consisting of: Rinor Gjonbalaj- 
Chairman of the Board; Besnik Berisha- Managing Director and Vjosa Balaj- Senior Finance 
Manager attended the biggest annual event organized by AECM - European Association 
of Guarantee Institutions in Vienna. This year’s focus was sustainable financing for MSME 
and Startups. KCGF was part of the panel titeled “Making MSMEs fit for future” and was 
represented by the KCGF Managing Director.

KCGF DELEGATION ATTENDED THE AECM ANNUAL EVENT



KOSOVO CREDIT GUARANTEE FUND ANNUAL REPORT61

September 2022 – GROW – Green Recovery Opportunity Window - will support 
Kosovar businesses’ investments in renewable and energy efficiency. KCGF - The 
KosovoCredit Guarantee Fund launched a new guarantee scheme GROW, in June 
2022 and started the piloting phase by signing the first agreement with ProCredit Bank. 
Soon, will be signed agreements with other partner banks. During September KCGF 
and MFK continued the media campaign for GROW. This campaign continued with the 
presence of the GROW features in digital and traditional media during the entire month 
September.

CONTINUES THE CAMAPIGN FOR GROW

September 2022 – In September of this year has been six years since the first credit 
guarantees were approved. Through loan guarantee, the Fund has improved the 
performance of MSMEs with investments made by guaranteed loans. It has facilitated 
access to finance by helping development of the economy through business 
development, creativity, and innovation. The KCGF welcomes cooperation with 
financial institutions in Kosovo and proudly takes its place as an significant factor in 
economic development in the Republic of Kosovo.

SIX YEARS SINCE THE APPROVAL OF THE FIRST CREDIT 
GUARANTEE BY KCGF

September 2022 – The KCGF welcomes the report published by the European 
Commission on Kosovo. This report appraises that in the first half of this year, in addition 
to many positive aspects from the continuous measures undertaken for stability in the 
financial sector, the increase of guaranteed loans by the KCGF for micro, small and 
medium enterprises, has influenced the mitigation of the impact by the crisis created 
during the Covid19 pandemic.

THE EU REPORT ON KOSOVO APPRAISES THE WORK OF 
THE KCGF

October 2022 – KCGF started the implementation of the Standard Window through 
capital by European Investment Bank (EIB) KCGF started the implementation of the 
agreement reached on 28th June 2021 between the European Investment Bank (EIB) 
and the Ministry of Finance of Kosovo. Through this agreement capital increase for 
KCGF will enable our credit guarantee scheme to facilitate access to finance for micro, 
small and medium sized businesses (MSMEs) , and more favorable financing.

KCGF STARTED THE IMPLEMENTATION OF THE 
STANDARD WINDOW
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October 2022 – The Kosovar Credit 
Guarantee Fund was part of the panel on 
the topic: “Relevant financial products in 
the food sector” at the Food Sector Forum. 
Forum was attended by various local 
businesses from the sector.

KCGF PART OF THE FOOD SECTOR FORUM

October 2022 – Financial leasing is a 
valuable tool which can help companies 
to reduce the high investment costs of 
acquiring modern processing equipment 
in the food processing and wood 
sectors! Recently, the third session of the 
Equipment Leasing Partnership Forum, 
organized by the USAID Kosovo Compete Activity, provided essential information and 
success stories on equipment leasing. Private sector company representatives also 
learned about the KCGF’s new Energy Efficiency window – GROW, and the Export 
Finance window which are offering larger and preferential funding opportunities for 
export-oriented MSMEs, in all viable sectors. Also, the USAID KESS Activity informed 
companies about their offer on energy efficiency diagnostics for MSMEs.

THE THIRD SESSION OF THE EQUIPMENT LEASING 
PARTNERSHIP FORUM IS HELD

November 2022 –  Kosovo Bank Association 
marked 20th anniversary of its establishment. 
On this occasion it was organised a 
conference with key stakeholders and 
different pannels focusing in financing. KCGF 
also was represented in the panel titled: “ 
Boosting domestic production and exports by 
increasing overall access to finance for MSMEs, 
represented by KCGF Chairman of the Board 
Mr. Rinor Gjonbalaj.

KOSOVO BANK ASSOCIATION MARKS ITS 20TH 
ANNIVERSARY
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December 2022 – KCGF, after launching its Standard and Agro Window, initiated a new 
cycle of orientation sessions, tailored for the staff of registered financial institutions. 
Orientation sessions contain important informations on Standard Window (emphasising 
the export component), Agro Window as well as on Environmental and Social 
Management System (ESMS). First session was held with staff members of NLB Bank, to 
continue with Banka Ekonomike; Banka për Biznes; Raiffeisen Leasing Kosovo; AFK, KEP, 
KRK and FINCA.

Pictured moments from the information
session held with staff members of Banka
Ekonomike.

Pictured moments from the information session held with staff members of Raiffeisen Leasing.

Pictured moments from the information
sessions held with staff members of Bank for
Business.

Pictured moments from the information
sessions held with staff members of
microfinance instituitions AFK FINCA KEP
and KRK.

KCGF HELD ORIENTATION SESSIONS WITH RFI ON
STANDARD AND AGRO WINDOW
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December 2022 – The Export Finance Facility, the new financial product of the KCGF, 
developed by USAID, was presented as part of the Global Entrepreneurship Week. This 
product will be accessible to all viable MSMEs with up to 249 workers, operating in 
all applicable sectors, predominantly on export-oriented activities. The new Finance 
Facility and other finance mechanisms were discussed during the Export and Start up 
Financing event organized by USAID Kosovo Compete Activity.

December 2022 – The KCGF, represented by Mr. Besnik Berisha, Managing Director 
- Part of the panel on the occasion of conclusion of the second cycle of Business 
Academies from BPB.

KCGF PART OF THE GLOBAL ENTERPRENUERSHIP WEEK

KCGF PART OF THE BPB BUSINESS ACADEMY PANEL
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SUCCESS STORIES

METAL - IN  - SOLAR PANNELS - A SMART INVESTMENT 

Metal manufacturing is a difficult industry, we witnessed on site when visited the factory with 
over 25 workers, numerous machines for the iron processing; altering them into metal wires, 
as a ready product for market needs. Metal-IN, a business that started operating in 2011, and 
managed to offer its products not only in the local market but also in different countries in the 
region and Europe. 

The owner of the business, Mr. Nexhmi Lahu, an expert in the industry, with long experience 
in the Construction Reinforcement Factory (FAN) privatized in 2006, explained to us when 
the factory started it’s operation as well as the challenges this industry faces. While site seeing 
processing units, from the first point- where the raw material is brought, further through the 
entire process steps, it leaves an impression how important and the same time how difficult the 
entire working process is. It requires continuous focus, because metal processing is a difficult, 
demanding and dangerous at the same time. The noise of the machines, the wide and open 
space, gives the feeling of a real factory where producing occurs. “The noise of the machines, 
for me is music of start of the day, if I don’t hear these voices in the morning, it means we have 
a problem and the production has not started yet” - said Mr. Lahu while we visited at his office. 
There are several steps we have to go through the process until the final product is ready. Each 
machine works through the production process and requires a high consumption of electric 
energy. “Meaning that the production cost is high.Therefore, installation of solar panels are 
considered as the right solution for this type of production. Thus, we are considering it as an 
investment with a long-term impact.“ 

METAL-IN has used the loan for investment in solar panels, as this industry is a major consumer 
of electricity. Therefore, solar panels are considered a wise investment, which in a period of 
six to seven years, would return the investment. Through this investment, Metal In will reduce 
electricity bill costs by up to 50% and avoid the release of about 300 tons of carbon dioxide 
(CO2) per year, that will have a positive contribution in protection of the environment. The 
owner of” Metal In” is considering the possibility of increasing capacities of solar panels, to 
further reduce electricity costs. Mr. Lahu said: “ Of course, this investment is expected to 
happen in the future, after the construction of the annex building of the existing factory. But, 
we are waiting for the changes in legal framework , that will alow us to sell electricity locally. 
Yet, this legal framework isn’t approved ”.
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VE-TRO-ISOL AG Sh.pk. GO HEALTHY

The road to Ferizaj is always pleasant, because each time we visit the area, something has 
changed: new businesses, new constructions, investments, creating the real impression that a 
lot’s of work is done here. This time we visited a special business in this city, VE-TRO-ISOL AG 
Shpk is a business wwe were warmly welcomed by the owner Mr. Skyfter Ajvazi. 

The smell of different herbs was felt everywhere, as well as the smell of various fruits collected 
and then dried and preserved, that are prepared for export. “Different herbs from the soil of 
Kosovo are collected by the locals and brought fresh, products for which we take care to dry 
and preserve, always natural and 100% organic, which are exported mainly to Italy”. told us Mr. 
Ajvazi. The sllogan of our business is to have a quality and pure organic products, so that the 
customer can enjoy the flavor of real tea. We produce nine different types of tea: mountain fruit 
tea; peppermint tea; linden tea; green; wild apple; chamomile; hibiscus as well as orange, lemon 
and ginger. Also, mushrooms of special types are dried here: porcini and chanterelle.” - said Mr. 
Ajvazi. VE-TRO-ISOL AG Shpk has eight regular employees, and each season, depending on the 
need, it employs 20-50 seasonal workers who collect tea and various fruits. 

In our company, workers are the main assets. We as employer offer for them good working 
and employment conditions. Businesses in Kosovo are facing the challenge of liquidity; 
Debt collection is often challenging. Therefore, loans help us and facilitate access to finance 
whenever we need to make an investment. The recent loan guaranteed by the Kosovar Credit 
Guarantee Fund, has made possible the investment to purchase different products, which has 
been processed in order to fulfill the demand for export. Thus, we managed to export about 
200 tons of products per year! The brand “Go Healthy”, as part of the business VE-TRO-ISOL 
AG Shpk, proved to be a special brand, which is positioned in our market and abroad, as a brand 
that offers guaranteed quality.
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JAHA SOLAR - THE FIRST CLIENT USING  THE “GROW WINDOW”

Through the loan issued by ProCredit Bank Kosovo, JAHA SOLAR became the first client to 
use the guarantee scheme of the KCGF - GROW. JAHA Solar exports over 50% of its products 
to European countries. To date, it has developed projects in Kosovo, Montenegro, Albania and 
Macedonia. In 2017, the capacity of installations was only 1MW, while in 2022 it reached the 
capacity of 20 MW and it is expected that by the end of the year it will reach the capacity of 30 
MW. “For the project and the GROW window, we understood through ProCredit Bank one of 
our main partners for the development of the solar project in our country. The funding process 
was easy, the requirements were clear and the procedures were quick. The loan guaranteed by 
the Kosovar Fund for Credit Guarantee has facilitated the process of completing several projects 
and at the same time has influenced the growth of business in the country” said Vigan Ibërdemaj 
- Project Manager at JAHA Solar. The given opportunity was one of the main problems related 
to the financing of businesses in Kosovo. This investment had a positive impact at the time 
when I was faced with the energy crisis. As a result, many businesses became independent and 
reduced the use of energy produced by power plants in Kosovo. Also, it had a positive impact 
on the environment by avoiding the release of greenhouse gases such as carbon dioxide into 
the atmosphere - said Mr. Iberdemaj.

INNO HOME  - NEWEST FACTORY IN THE MARKET 

Inno Home, the newest factory in the market, 
is a testament to the power of great ideas 
and united investors in driving innovation. 
Thanks to the financial leasing provided 
by Raiffeisen Leasing Kosovo, along with 
the support of the Guarantee scheme of 
KCGF and facilitation from USAID Kosovo 
Compete Activity, the factory has been fully 
equipped with the necessary machinery 
and equipment to fuel its development and 
production. The collaboration between Inno 
Home, KCGF, Raiffeisen Leasing Kosovo and USAID Kosovo Compete Activity exemplifies the 
synergy between private and public entities, as well as the commitment to driving economic 
progress and innovation in Kosovo.
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