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BACKGROUND 



Dear readers,

The year 2024 marked yet another important 
milestone in the development history of the 
Kosovo Credit Guarantee Fund (KCGF), where 
we have continued to prove ourselves as a 
key partner in supporting the development 
of private entrepreneurship in our country. In 
close cooperation with registered financial 
institutions, the Government of the Republic of 
Kosovo and our international donors, our main 
objective remains unchanged: the fulfillment of 
our institutional mission – facilitating access to 
finance for micro, small, and medium enterprises 
(MSMEs). This remains a noble yet challenging 
mission, requiring continuous engagement 
and commitment, as its successful fulfillment is 
reflected through sustainable results that create 
long-term impact and economic resilience.

The year we are leaving behind stands as clear 
evidence of this commitment, as our institutional 
achievements confirm it. In continuation of this 
introductory note, allow me to share some of 
KCGF’s accomplishments over the past years, with 
particular emphasis on the results of 2024.

One of the most important initiatives of this year 
is the launch of the Diaspora Investment Window, 
an initiative that brought a new dimension 
to the cooperation between Kosovo and our 
strong diaspora. This project, implemented in 
partnership with the Ministry of Finance and 
USAID’s Investment Promotion and Access to 
Finance Activity, paved the way for the first time 
for banks in Kosovo to extend credit to our 
compatriots living and working abroad, once 
they decide to invest in business ventures in our 
country. This initiative represents a significant step 
in capitalizing on the great potential our diaspora 
brings to the country’s economic development. 
This window is now the seventh in our portfolio of 
guarantee windows, joining others that cover key 
economic sectors such as exports, agriculture, 
renewable energy and energy efficiency, as well 
as market segments previously perceived as high-
risk, such as women in business and startups.

Another major success of 2024 is the signing 
of the portfolio re-guarantee agreement under 

the EU-KfW Guarantee for the Western Balkans 
Project. In this European Commission-funded 
initiative, mediated by KfW, Kosovo is the largest 
beneficiary in the region. With a total value of 
€22.1 million allocated for portfolio re-guarantee 
to KCGF, out of the €45.0 million committed 
for the Western Balkans, Kosovo benefits from 
approximately 45% of this fund—demonstrating 
that our country is favorably positioned to benefit 
from international support. Through this fund, 
MSMEs—especially manufacturing enterprises, 
startups, and businesses in rural areas—will 
have easier access to financing and potentially 
better lending terms, thereby contributing to the 
country’s sustainable economic development.

In 2024, the Kosovo Credit Guarantee Fund once 
again recorded significant achievements across 
nearly all key performance indicators. Our capital 
has surpassed €104.8 million, reflecting strong 
trust from the Government of the Republic of 
Kosovo and international donors. The cumulative 
value of supported loans has reached 799.1 
million euros (approved loans), or €414.3 million 
in credit guarantees and 17,131 disbursed loans, 
from which approximately 11,000 businesses have 
benefited from our guarantee schemes—all clear 
indicators that KCGF’s guarantee schemes are 
widely used by our financial partner institutions in 
the MSME financing cycle.

From investments made through guaranteed 
loans, our internal model indicates the creation 
of over 28,880 new jobs, evidence of the 
transformative power of our initiatives in the 
private sector. Additionally, 2024 marked 
significant progress in the inclusion of women 
in business, with 14% of the guaranteed loan 
portfolio dedicated to women-led enterprises. 
The value of guaranteed loans for this category 
reached €3.46 million, a considerable increase 
compared to previous years.

As an institution with a mission to support 
economic development, we remain committed to 
expanding opportunities for all societal categories, 
with special focus on underrepresented groups 
such as women and youth, contributing to the 
development of a more inclusive and sustainable 
economy for all. For this reason, during the past 
year, learning from one year of activity under 
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the Women in Business and Start-Up Windows, 
and following consultations with the private 
sector and financial partner institutions, we have 
reviewed on the terms governing these two 
guarantee windows. The increase of the loan 
and guarantee value for the Women in Business 
Window—from €100,000 to €250,000 in loans, or 
from €70,000 to €180,000 in credit guarantees—
and for the Start-Up Window—from €50,000 to 
€100,000 in loans or from €40,000 to €80,000 in 
credit guarantees—serves as the clearest evidence 
that we follow and continuously adapt to market 
dynamics. We take these signals from the market 
with the utmost responsibility and reflect them 
in the improvement of our services, always in the 
interest of local entrepreneurship and with the 
goal of addressing access to finance for these 
enterprises as effectively as possible.

Another important aspect of our performance 
this year has been the Export Window, which 
achieved impressive results with a total value of 
guaranteed loans amounting to €4.67 million, 
supporting 63 export-oriented enterprises. This 
success highlights the importance of exports for 
Kosovo’s economy and our continued support for 
businesses aiming to enter international markets.

In 2024, PriBank—a new bank demonstrating a 
strong commitment to meeting MSME financing 
needs—joined the KCGF’s network of financial 
partner institutions. With this addition, the 
number of registered partner banks with KCGF 
has reached eight, alongside four micro-finance 
institutions and one non-bank financial institution.

These achievements are the result of the 
dedication and tireless efforts of our staff, whose 
commitment has raised expectations and elevated 
the standards of our institution. Maintaining these 
standards and meeting those expectations is now 
not only a responsibility but also a source of pride 
for us.

Speaking of the KCGF team, 2024 confronted us 
with a profound loss that we will feel for many 
years to come. We lost our colleague, friend, and 
devoted professional, Alban. He joined KCGF in its 
earliest days, even before the institution became 
operational. In fact, the launch of our operations 
and the issuance of our first credit guarantees are 
closely linked to his name, as he led the project 
for the creation of KCGF’s initial processes and 
products. Alban’s professionalism and expertise 
became part of our institutional culture, while 

his calm demeanor, sincerity, and humanity will 
remain in the memory of all of us who had the 
fortune to work and share time with him. That’s 
who Alban was—calm, friendly, and kind—and 
that is how we will always remember him. The 
legacy and footprint he left in our institution are 
substantial and indelible.

In conclusion, let me reiterate that 2024 once 
again proved to all of us that the Kosovo Credit 
Guarantee Fund (KCGF) is more than just an 
institution that facilitates access to finance for 
micro, small, and medium enterprises. This 
year, as in the previous seven years, KCGF 
demonstrated that beyond being a risk-sharing 
mechanism with financial partner institutions, it is 
also a reliable development partner on which the 
private sector, credit institutions, the Government 
of the Republic of Kosovo, and all international 
development finance institutions can rely in the 
implementation of various development programs 
throughout different economic cycles.

Throughout the entire history of our institution, 
we have consistently shown our readiness to 
be an active part of programs focused on the 
development of private entrepreneurship. The 
high level of institutional capitalization, which 
exceeds €104 million, and our proactive approach 
in supporting the private sector whenever the 
need arises—such as with the Economic Recovery 
Package during the COVID-19 pandemic or 
various other initiatives supporting strategic 
sectors like the diaspora, exports, and women in 
business—confirm this conclusion.

With unwavering focus on transparency 
and professionalism, we aim to remain an 
independent, trustworthy institution, capable of 
adapting to new challenges and opportunities. 
By continuing to build on the solid foundations 
of this year and the years before, KCGF remains 
committed to further contributing to the 
strengthening of entrepreneurship and the 
broader economic advancement of Kosovo.

Thank you to all who have placed your trust in us 
and continue to do so. This year, as in previous 
years, you were with us. This trust you have given 
us makes us even more accountable to strive 
for even better results. We hope that this strong 
cooperation and partnership will continue in the 
years ahead. We wish you a pleasant reading of 
the remaining sections of KCGF’s 2024 Annual 
Report.

AGAN AZEMI
CHAIRPERSON OF THE BOARD OF DIRECTORS

BESNIK BERISHA
MANAGING DIRECTOR
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INTRODUCTION 
Access to finance is one of the biggest challenges 
for micro, small and medium-sized enterprises 
(MSMEs) worldwide. Many businesses, especially 
startups and those in developing economies, 
struggle to secure loans due to a lack of 
collateral or a high perception of risk by financial 
institutions. Credit Guarantee Schemes (CGSs) 
have emerged as a vital tool to bridge this gap 
by providing guarantees to lenders, encouraging 
them to extend credit to businesses that might 
otherwise be considered too risky.

In Kosovo, a country with a growing but still 
developing economy, credit guarantees play 
a crucial role in supporting MSMEs, fostering 
economic growth, and promoting job creation. 
This article explores the general importance of 
CGSs and specific impact of KCGF in Kosovo.

THE ROLE OF CREDIT GUARANTEE 
SCHEMES 
Credit Guarantee Schemes are financial 
mechanisms designed to improve access to credit 
for businesses that lack sufficient collateral or 
credit history. These schemes work by providing 
a partial guarantee to lenders, reducing their risk 
in case of borrower default. Key benefits of CGSs 
include:

1. Facilitating Access to Finance – By mitigating 
lender risk, CGSs make it easier for MSMEs to 
obtain loans that would otherwise be out of 
reach.

2. Promoting Economic Growth – MSMEs are 
the backbone of most economies, and improved 
access to finance allows them to expand, invest in 
new technology, and hire more employees.

3. Encouraging Financial Inclusion – CGSs 
enable businesses owned by women, young 
entrepreneurs, and those in rural areas to access 
credit, fostering inclusive economic development.

4. Reducing Dependency on Informal Lending – 
Many small businesses turn to informal or high-
interest lenders due to a lack of access to formal 
financial institutions. CGSs help integrate these 
businesses into the formal economy.

5. Strengthening the Financial Sector – By 
providing guarantees, CGSs encourage banks to 
develop expertise in lending to MSMEs, which 
can lead to the creation of more tailored financial 
products.

THE IMPORTANCE OF CREDIT 
GUARANTEE SCHEMES IN KOSOVO 
Kosovo’s economy is heavily reliant on MSMEs, 
which make up more than 90% of registered 
businesses. However, one of the biggest 
challenges facing these enterprises is limited 
access to finance. Banks in Kosovo are often 
hesitant to lend to MSMEs due to perceived risks, 
a lack of credit history, and insufficient collateral. 
This is where credit guarantee schemes play a 
crucial role.

IMPACT OF CREDIT GUARANTEE 
SCHEMES IN KOSOVO 
1. Enhancing MSME Growth and Job Creation

The Kosovo Credit Guarantee Fund (KCGF), 
established in 2016, has played a significant 
role in improving MSME access to finance. By 
guaranteeing a portion of loans provided by 
banks, the KCGF has enabled businesses to 
expand operations, increase production, and 
create new jobs. This has been particularly 
beneficial in reducing unemployment, one of 
Kosovo’s persistent economic challenges.

2. Supporting Key Economic Sectors

CGSs in Kosovo have been particularly impactful 
in sectors such as agriculture, manufacturing, 
and information technology. The agricultural 
sector, which employs a significant portion of 
the population, has historically struggled with 
financing due to the seasonal nature of farming 
and perceived risks by banks. Credit guarantees 
have encouraged banks to extend more loans to 
farmers, improving agricultural productivity.

THE IMPORTANCE OF CREDIT 
GUARANTEE SCHEMES AND  
KCGF IMPACT IN KOSOVO 
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3. Boosting Women and Youth Entrepreneurship

Access to finance has traditionally been 
more challenging for women-led businesses 
and young entrepreneurs in Kosovo. Credit 
guarantee schemes have helped address this 
disparity by making it easier for these groups to 
obtain financing. Programs supporting women 
entrepreneurs have contributed to greater gender 
equality in business and economic participation.

4. Encouraging Financial Sector Development

The presence of a well-functioning credit 
guarantee scheme in Kosovo has encouraged 
banks and microfinance institutions to improve 
their lending processes and risk assessment 
mechanisms. This has led to a more dynamic 
financial sector that is better equipped to serve 
MSMEs.

5. Resilience During Economic Shocks

During the COVID-19 pandemic, credit guarantee 
schemes played a critical role in ensuring 
business continuity. Many MSMEs faced liquidity 
challenges, and the Kosovo Credit Guarantee 
Fund helped cushion the economic impact by 
enabling businesses to access loans despite 
uncertainties. This demonstrated the importance 
of CGSs in providing economic stability during 
crises.

CHALLENGES AND THE WAY FORWARD 
While credit guarantee schemes in Kosovo 
have been successful, challenges remain. These 
include:

• Limited Awareness Among MSMEs – Many 
businesses are still unaware of the existence of 
CGSs or how to access them.

• Risk of Over-Reliance on Guarantees – Banks 
may become too dependent on guarantees 
rather than improving their own risk assessment 
capabilities.

• Sustainability of Guarantee Funds – Ensuring 
the long-term sustainability of credit guarantee 
funds requires careful financial management and 
support from both the public and private sectors.

To enhance the impact of CGSs in Kosovo, 
policymakers and financial institutions should 
focus on:

• Increasing awareness and outreach efforts to 
ensure more MSMEs benefit from guarantees.

• Encouraging innovation in financial products 
tailored to MSMEs’ needs.

• Strengthening collaboration between 
government agencies, financial institutions, and 
international donors to ensure the sustainability of 
credit guarantee funds.

CONCLUSION
Credit Guarantee Schemes are an essential tool in 
promoting financial inclusion, economic growth, 
and job creation. In Kosovo, they have had a 
significant positive impact, particularly in enabling 
MSME growth, supporting women and young 
entrepreneurs, and strengthening key economic 
sectors. While challenges exist, continued 
investment in and improvement of these schemes 
will further enhance Kosovo’s economic resilience 
and development.

By ensuring that more businesses can access the 
financing they need, credit guarantee schemes 
will continue to play a pivotal role in shaping a 
stronger and more inclusive economy in Kosovo.

MELIH ÇADIRCI
INDEPENDENT BOARD MEMBER

The author of the article,  serves as the Deputy 
Country Director at the KfW Office in Ankara 
since 2004 and has been an Independent Board 
Member of the Kosovo Credit Guarantee Fund 
(KCGF) since year 2018.
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EUROPEAN ASSOCIATION OF GUARANTEE INSTITUTIONS 

AGENCY FOR BUSINESS REGISTRATION IN KOSOVO 

AUDIT COMMITTEE

THE BOARD OF DIRECTORS

CERTIFIED ANTI-MONEY LAUNDERING SPECIALISTS

CENTRAL BANK OF THE REPUBLIC OF KOSOVO 

U.S INTERNATIONAL DEVELOPMENT FINANCE CORPORATION

EUROPEAN BANK FOR RECONSTRUCTION AND DEVELOPMENT

EXPECTED CREDIT LOSS

EUROPEAN INVESTMENT BANK 

EUROPEAN INVESTMENT FUND

ECONOMIC RECOVERY PACKAGE

ENVIRONMENTAL AND SOCIAL MANAGEMENT POLICY

ENVIRONMENTAL AND SOCIAL MANAGEMENT SYSTEM

FINANCIAL INSTITUTION

FINANCIAL SECTOR STRENGTHENING PROJECT

GOVERNMENT OF REPUBLIC OF KOSOVO 

GREEN RECOVERY AND OPPORTUNITY WINDOW

INTERNATIONAL FINANCE CORPORATION 

KOSOVO AGENCY OF STATISTICS  

KOSOVO CREDIT GUARANTEE FUND

KfW DEVELOPMENT BANK 

MILLENNIUM CHALLENGE CORPORATION 

MICROFINANCE INSTITUTIONS 

MILLENNIUM FOUNDATION KOSOVO

MINISTRY OF FINANCE, LABOUR and TRANSFERS

MINISTRY OF INDUSTRY ENTREPRENEURSHIP AND TRADE 

MICRO SMALL MEDIUM ENTERPRISES 

MANAGEMENT INFORMATION SYSTEM 

NON-BANK FINANCIAL INSTITUTIONS

NON-PERFORMING LOANS

REGISTERED FINANCIAL INSTITUTIONS

RISK MANAGEMENT COMMITTEE

THE SWEDISH INTERNATIONAL DEVELOPMENT COOPERATION AGENCY

UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT

AECM                 

ABRK	

AC

BD

CAMS

CBK

DFC

EBRD

ECL

EID

EIF

ERP

ESMP

ESMS

FI

FSSP

GRK	

GROW

IFC

KAS

KCGF

KfW

MCC

MFI

MFK

MFLT

MIET 

MSME

MIS

NBFI

NPL

RFI

RMC

SIDA 

USAID

ACRONYMS
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SUMMARY OF THE  
OPERATIONAL INDICATORS 

KEY OPERATIONAL INDICATORS DECEMBER 2024 DECEMBER 2023

CAPITAL 104,838,974 80,366,901

Guarantee potential 332,130,607 221,656,721

*Allocated limits 270,278,370 158,541,106

Utilisation rate of limits by RFIs 53.22% 77.4%

Guarantee balance 135,710,786 116,245,060

Number of active guaranteed loans 7,069 7,105

Number of RFIs 13 12

Average guarantee in overall KCGF portfolio 24,178 23,042

Average guarantee maturity in overall KCGF portfolio 37 37

NPLs (in %) 2.19% 2.83%

**Average Weighted Guarantee Fee 1.36% 1.44%

Coverage of NLPs with provisions (in %) 145% 139.04%

INVESTED CAPITAL 98,241,500 78,386,300

Monetary values are in Euro.

* The utilization rate of limits includes exposures in active windows as well as closed windows until 31.12.2024. 
** The Average Weighted Guarantee Fee represents the guarantee fee (%) applied to new guaranteed loans, weighted 
by the amount guaranteed for each loan. The table presents the average weighted guarantee fee percentages on 
new guarantees issued during the respective year (2023 and 2024).
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INSTITUTIONAL VALUES 

MISSION 

THE ESTABLISHMENT OF THE 
KCGF AND ITS STATUS 
The KCGF was established in January 2016, under Law No. 05/L-057 on the Establishment of the KCGF. 
The law on the establishment of the KCGF is sponsored by the MTI, with the support of USAID through the 
“EMPOWER Credit Support” program, and the KfW Development Bank. The KCGF Law entered into force on 
January 23, 2016, while KCGF’s operational activity as an institution started in September of the same year.

The Kosovo Credit Guarantee Fund (KCGF) is an independent legal entity with a development-focused 
mission. It supports increased access to finance for micro, small, and medium enterprises (MSMEs) by 
providing credit guarantees to lending financial institutions.

Through our guarantee windows, we aim to foster a favorable investment climate by supporting the growth 
of local entrepreneurship and the creation of new jobs.

We are committed to sustainable corporate governance and social responsibility. We work closely with 
donors, financial institutions, and local regulators to serve the long-term interests of the economy, 
businesses, and society in general.

Our institutional values shape our working culture 
and guide our daily practices, steering us toward a 
high level of accountability in line with the highest 
ethical and moral standards.

OUR CORE VALUES:

TRANSPARENCY

OPEN COMMUNICATION AND COOPERATION

INSTITUTIONAL INDEPENDENCE AND 
DECISION-MAKING

DEDICATION AND PROFESSIONAL ETHICS

CONTINUOUS ADVANCEMENT OF  
GUARANTEE WINDOWS

SOCIAL RESPONSIBILITY AND INCLUSION

TRANSPARENCY 

As an institution of public interest, KCGF 
considers transparency and the disclosure of 
information—regarding its operations, activities, 
financial performance, and results—to partners, 
stakeholders, and the public to be of utmost 
importance.

OPEN COMMUNICATION AND 
COOPERATION
We value open communication and collaboration, 
both among colleagues within the institution 
and with our external partners. This is a carefully 
cultivated value that helps us fulfill our institutional 
objectives. We are committed to transparently 
communicating our mission and principles 
to all stakeholders and applying these values 
consistently in our daily interactions. Through 
mutual sincerity and open dialogue, we believe we 
can build lasting credibility and align institutional 
and personal interests.
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INSTITUTIONAL INDEPENDENCE AND 
DECISION-MAKING
As an independent and autonomous institution 
established by a separate law, we are committed 
to maintaining our independence in both strategic 
and operational decision-making. We take full 
accountability for the results and consequences of 
our actions. The KCGF Board of Directors and staff 
believe that professional independence, paired with 
transparent accountability and sound principles, is 
essential for building credibility, professionalism, 
and institutional sustainability.

DEDICATION AND PROFESSIONAL 
ETHICS
The staff and Board of Directors of KCGF are deeply 
committed to the institution’s role in fostering 
economic development and improving social 
welfare in Kosovo. With high professionalism and 
motivation, they work diligently to fulfill this mission. 
Guided by the highest ethical and moral standards, 
we act with honesty, integrity, transparency, and 
professionalism. By upholding these values, we 
build trust and maintain strong relationships with 
partners and stakeholders, contributing to a culture 
of accountability and reliability.

CONTINUOUS ADVANCEMENT OF 
GUARANTEE WINDOWS
We promote innovation and strive to continually 
improve our services. We proactively engage with 
market demands and the specific needs of private 
entrepreneurs to adapt and expand our guarantee 
offerings.

SOCIAL RESPONSIBILITY AND 
INCLUSION
Through its guarantee windows, KCGF is 
committed to making a positive social impact. 
We follow principles of social responsibility and 
support private enterprises that ensure their 
investments do not harm the environment, 
while also promoting inclusivity and equal 
opportunities for all—regardless of gender, beliefs, 
or ethnic and religious background. We prioritize 
support for women’s economic participation, 
the development and empowerment of new 
businesses, and the growth of rural farmers. 
In addition, we are dedicated to supporting 
investments that enhance energy efficiency and 
promote clean, renewable energy, contributing to 
a better future for the next generations. At KCGF, 
we expect our financial partners to adopt the 
same approach—ensuring that the investments 
supported through their lending not only avoid 
environmental harm but actively contribute to 
environmental improvement.

GOALS

ACCESS TO FINANCE

Women in Business

Young Entrepreneurs

Green/Sustainable Economy

Farmers

Underserved Sectors

Economic Inclusion of the Diaspora

COUNTERCYCLICAL SUPPORT 
DURING CRISES

Utilizing guarantee schemes to 
mitigate the negative effects during 
periods of economic downturn.

ECONOMIC GROWTH

Promoting Production and Exports

Encouraging Business Formalization

Increasing Formal Employment

Supporting Innovation

INSTITUTIONAL SUSTAINABILITY

Ensuring Financial Sustainability

Promoting Best Practices to Mitigate 
Credit Risk

Establishing Efficient and Sustainable 
Internal Processes

Maintaining a Well-Established, 
Independent Institution with High 
Integrity

Employing a Professional and Skilled 
Staff

Providing Continuous Training and 
Capacity Building
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The KCGF is governed by a Board of Directors consisting of seven (7) members:

One (1) ex officio member, appointed by the Ministry of Industry Entrepreneurship and Trade of the 
Republic of Kosovo

One (1) ex officio member, appointed by the Ministry of Finance Labor and Transfers of the Republic of 
Kosovo 

Four (4) independent members, appointed by donors and 

Managing Director of KCGF 

A. 

B.

C. 

D.

BOARD OF DIRECTORS  
AND PERSONNEL

KCGF BOARD OF 
DIRECTORS MEMBERS 
IN 2024

ZEF 
DEDAJ

SALVADOR 
ELMAZI

BESNIK 
BERISHA

MELIH 
ÇADIRCI

AGAN 
AZEMI 

Ex officio Board Member
MIET

Ex officio Board Member
MFLT (until 12th June 2024)

Managing Director  
of KCGF

Independent  
Board Member

Chairperson of the  
Board of Directors

ANILA  
STATOVCI DEMAJ

Independent  
Board Member

KRESHNIK 
KURTISHI

Independent  
Board Member
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ANITA  
TOÇI 

BESA 
BERISHA 

AULONA  
SELISHTA 

MRIKA 
MALIQI 

BURBUQE  
GURI 

ALBAN 
KASTRATI 

KASTRIOT  
KËPUSKA 

VJOSA 
BALAJ 

VILSON  
UKAJ 

VERË  
KADRIU 

ALBULENA  
LUBISHTANI 

LIRIDONA 
SOPA 

BESNIK 
BERISHA 

NORA  
ARIFI 

Senior Communication and 
Public Relations Specialist

Claim and Recovery 
Specialist

Reporting, Data Management 
and Portfolio Analysis 
Specialist 

Environmental and Social 
Governance Specialist

Control Specialist

Senior Risk Manager
In Memoriam!  
Passed away on 8th July 2024.

Project Manager
(Until 15.12.2024)

Senior Finance and  
Administration Manager

Legal and Compliance 
Senior Manager

Senior Administration 
Officer

Senior Project 
Specialist

Finance 
Specialist 

Managing Director

Senior Portfolio 
Manager

KCGF STAFF MEMBERS  
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ORGANIZATIONAL STRUCTURE 

Risk Commitee
Audit

Commitee

Managing Director TA Donor'sProject team

Board of Directors

Legal &
Compliance

Unit Manager
(1)

Legal Officer
(1)

Risk Unit
Manager

(1)

Risk Specialist
(1)

Legal &
Compliance

Unit
(2)

Risk
Management

Unit
(3)

Portfolio Unit
Manager

(1)

Project
Specialist

(1)

Specialist
for Analysis &
Development
of Products (1)

Claim &
Recoveries
Specialist (1)

Financial
& Internal
Op. Unit
Manager

( )1

Finance
Specialist

(1)

Administrative
Officer

(1)

Reporting, Data
Manag. & Portfolio
Analysis Specialist

(1)

PR &
Communication

Specialist
(1)

Portfolio
Management

Unit
(4)

Financial
Management

& Internal
Operations

(3)

Internal
Control

Specialist
(1)

Environmental
Social &

Governance
Specialist (1)

Control
and

Reporting
( )2

Public
Relations &

Communication
( )1

Environmental
Social &

Governance
1( )

Unit Function



LEGAL FRAMEWORK
The Kosovo Credit Guarantee Fund (KCGF), as an 
independent and autonomous legal institution 
established by law, enjoys full operational and 
administrative autonomy, including the authority 
to issue secondary legislation. The KCGF operates 
outside the structures of the Government of the 
Republic of Kosovo and the Kosovo Civil Service, 
thus maintaining its independence and flexibility 

in operations. Within this scope, KCGF adopts the 
charter, policies, procedures, instructions, and 
other internal acts which constitute the secondary 
legal framework of the institution. The institution 
reviews its internal acts annually to assess the 
need for amendments or for drafting new acts in 
line with the organization’s evolving operations 
and strategic goals.

BOARD OF DIRECTORS 

COMMITTEES OF THE  
BOARD OF DIRECTORS

The Board of Directors is the highest governing and supervisory body of the KCGF. It ensures that the 
institution operates in accordance with its legal mandate, and best practices. The Board is responsible 
for appointing, and overseeing the performance of the Managing Director, as well as monitoring the 
institution’s overall performance and risk management.  Key responsibilities of the Board include approving 
the annual budget and business plan, audit financial statements, investment policy and strategy, and internal 
regulations such as charter, policies, procedures, and instructions for the management and operation of 
KCGF. The Board also approves the registration of financial institutions for participation in the guarantee 
schemes and authorizes guarantee agreements with these institutions. Additionally, the Board provides 
strategic direction for institutional development and performs any other duties prescribed by the Law on 
the Establishment of KCGF.

The Board of Directors establishes committees to support its work. Board Committees review issues within 
their scope, monitor the institution’s activities in areas requiring more focused, specialist, and technical 
discussions, and report o their work to the Board. Currently, the Board has established the Risk Management 
Committee and the Audit Committee as permanent committees. 

RISK MANAGEMENT COMMITTEE was established pursuant to the Law on the KCGF. The Risk 
Management Committee assists the Board of Directors with a focus on risk management. The Risk 
Management Committee meets at least quarterly and consists of at least (3) members, while its Senior Risk 
Manager is a permanent member of the Committee. The Committee is responsible for reviewing the credit 
and operational risk policies, overseeing the developments of the guaranteed portfolio and ensuring that 
the credit risk profile is in lie with credit policies, applicable laws and regulations. 

THE AUDIT COMMITTEE was established in line with the Law on the KCGF. The Audit Committee 
consists of at least (3) Board members and meets on quarterly basis. The Audit Committee is responsible for 
making recommendations to the Board of Directors on the following matters: risk management, internal 
control, financial statements, adequacy requirements, internal audit, external audit, and other relevant 
functions, including the review of the KCGF governance arrangements. In addition, the Audit Committee 
reviews internal financial, operational and administrative controls. 
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In 2024, the KCGF Board of Directors held a total of five (5) regular meetings. Important decisions were made in 
board meetings for the further development of the KCGF and its relations with third parties.  

The following table shows the meetings of the Board and the supporting committees of the KCGF Board 
of Directors: 

BOARD MEETINGS 
SCHEDULE 

BOARD MEMBERS/
MEETING ATTENDANCE

NUMBER OF TOPICS 
ADDRESSED 

NUMBER OF DECISIONS 
TAKEN 

16 February 2024 7/7 18 7

30 April 2024 7/6 9 2

12 June 2024 7/7 18 10

14 October 2024 7/6 22 20

13 December 2024 6/5 16 10

TOTAL: 83 49

MEETINGS OF THE CREDIT RISK MANAGEMENT COMMITTEE AND THE AUDIT 
COMMITTEE

The Credit Risk Management Committee (CRM) held five (5) regular meetings in 2024. The Audit Committee (AC) 
also 5 regular meetings. In these meetings, committees issued decisions and recommendations for the management 
of KCGF and for final approval by the KCGF Board of Directors. 

The following table shows the meetings of the risk management committee:

CRMC MEETINGS 
SCHEDULE

CRM MEMBERS/ 
MEETING ATTENDANCE

NUMBER OF TOPICS 
ADDRESSED 

NUMBER OF DECISIONS/
RECOMMENDATIONS 

ISSUED 

13 February 2024 4/4 13 4

16 April 2024 4/3 6 -

03 June 2024 4/3 10 5

21 October 2024 4/4 8 2

26 November 2024 4/3 7 1

TOTAL: 44 12

The following table shows the meetings the Audit Committee:

AC MEETINGS 
SCHEDULE

AC MEMBERS/ 
MEETING ATTENDANCE

NUMBER OF TOPICS 
ADDRESSED 

NUMBER OF DECISIONS/
RECOMMENDATIONS 

ISSUED 

07 February 2024 3/3 5 -

23 April 2024 3/3 4 -

05 June 2024 3/3 4 -

26 September 2024 2/2 5 1

27 November 2024 2/2 5 -

TOTAL: 23 1

MEETINGS OF THE BOARD OF DIRECTORS AND 
RELEVANT COMMITTEES
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PART IV



KCGF  
PARTNERS
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AECM is the Association of 
European Guarantee Institutions, 
which in 2023 counted a total of 48 
members operating in 31 different 
European countries. Since 2018, 
the Kosovo Credit Guarantee Fund 
(KCGF) represents Kosovo within 
the AECM family.

AECM members are illustrated 
on the following map. 

AECM, based in Brussels, was established in 1992 with three key objectives:
1. Political representation of its members in institutions of the EU, EIB Group, OECD, etc.
2. Organize exchange of best practices between AECM members;
3. Promote guarantee facility.

AECM members are either private sector guarantee schemes or public promotional 
institutions or development banks. Their mission is to support MSMEs in easier access 
to finance, i.e. provide guarantees for MSMEs that have an economically sound project, 
but that do not have sufficient bank collateral. The MSME financing gap, known as 
market failure, is what guarantee institutions bridge. By providing guarantees for 
these enterprises, guarantee institutions help address this market failure and facilitate 
access to finance for MSMEs.
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GUARANTEE PORTFOLIO 
DEVELOPMENT
In 2024, the Kosovo Credit Guarantee Fund (KCGF) 
marked a successful year with new developments 
and significant progress in expanding its guarantee 
portfolio. This year was also fruitful for KCGF, as it 
recorded notable advancements in the development 
of our guarantee portfolio. This progress is 
undoubtedly the result of the collaboration and trust 
of registered financial institutions in our guarantee 
mechanisms, as well as in the way guarantees 
are delivered through windows tailored to the 
characteristics and needs of the respective MSMEs. 
One of the key highlights of the year was the creation 
of the “Diaspora Investment Window”, an innovative 
step  which, for the first time, allowed members 
of the diaspora to invest in Kosovo through loans 
obtained from local banks.

Stimulating sectors that create added value for the 
economy and enhancing diversification remains a 
key objective for KCGF. 2024 saw the review and 
approval of new criteria for the following windows: 
Women in Business Window and Start-up Window 
These criteria are expected to further ease access 
to finance for these two underserved categories. 
Additionally, in 2024, KCGF transitioned to a new 
model for determining guarantee fees, reflecting 
the specific performance of each partner financial 
institution. This tailored approach allows for fairer 
and more balanced pricing for each partner, while fee 
structures can be reviewed periodically in line with 
changes in portfolio performance. In line with the 
institution’s developmental mandate, fees continue 
to be designed in a way that provides greater support 
for marginalized segments and those generating 
added value for the local economy.

In 2024, mediated lending for MSMEs amounted 
to €173 million, distributed across 2,839 loans, 
facilitating access to finance for 2,569 MSMEs. The 
cumulative amount of approved loans by the end 
of the year reached €799.14 million for 10,979 
MSMEs, backed by a cumulative guarantee amount 
of €414.33 million. The total outstanding value of 
the loan portfolio, at the end of 2024, was €268.7 
million, while the total outstanding value of the 
guaranteed portfolio was €135.7 million, distributed 
across 7,387 active loans.  

The best-performing sector in the guaranteed loan 
portfolio in 2024 was wholesale and retail trade with 
43%, followed by services with 23%, manufacturing 
with 18.7%, agriculture with 8.1%, and construction 
with 7.4%. Compared to 2023, a sectoral shift was 
observed: the services sector saw an increase of 
4%, while the wholesale and retail trade sector 
experienced a decrease of 4%. In terms of business 
size, the guaranteed portfolio in 2024 continued 
to have a higher share from micro-enterprises. 
The concentration of the guaranteed portfolio by 
the number of employees in the micro and small 
enterprise segment (up to 50 employees) was 94%. 

In conclusion, the progress achieved in 2024 
in the development of the guarantee portfolio 
demonstrates KCGF’s continuous commitment 
to improvement and institutional excellence. 
This development further strengthens our role in 
supporting MSMEs and creating a sustainable impact 
on the country’s economic development.

GUARANTEED
PORTFOLIO

AS PER
MSMEs SIZE

GUARANTEED
PORTFOLIO

AS PER
SECTOR

84%
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KCGF GUARANTEE SCHEMES  

2024
1,603

MSMEs

132.2
million euro 

LOANS

STANDARD WINDOW 
The Standard Window is KCGF’s inclusive guarantee window, serving all eligible businesses. It is a 
revised and enhanced version of the original window launched at the Fund’s inception — designed 
to continue supporting a broad range of micro, small, and medium enterprises, now with improved 
features and expanded accessibility. 

Key features of the Standard Window: 
	y 	Inclusiveness – open to all eligible business activities
	y 	Higher guaranteed loan amounts – maximum loan: €3,000,000
	y 	Maximum guarantee amount: €500,000
	y 	Maximum repayment term: 120 months
	y 	Loans can be used for long-term investments or working capital 
	y 	For higher amounts, it offers lower guarantee fees
	y 	Guarantee coverage up to 50%

In 2024, Standard Window supported 1,603 MSMEs with loans totaling €132.2 million.   
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2024
4

MSMEs

331
thousand euro 

LOANS

DIASPORA INVESTMENT WINDOW
The Diaspora Investment Window (DIW) aims to support investments in private enterprises founded by 
our compatriots living and working abroad. This initiative seeks to provide a comprehensive approach to 
facilitate investments from the Kosovar diaspora — individuals living and working outside Kosovo. The 
main objective of this window is to support new investments from the diaspora and direct those funds 
toward creating new enterprises or strengthening newly established ones, in line with key economic 
development goals.

Key features of the Diaspora Investment Window: 
	y 	Inclusiveness, meaning it supports all eligible business activities.
	y 	Maximum loan amount: €3,000,000 
	y 	Maximum guarantee amount: €2,000,000
	y 	High guarantee coverage: up to 80% 
	y 	Maximum loan repayment term: 84 months
	y 	Loan purpose: various business investments (fixed assets, equipment, working capital)
	y 	Low guarantee fee

Eligible businesses for the Diaspora Investment Window:
	y 	Privately owned micro, small, or medium-sized enterprises (MSMEs) founded by an investor with 

diaspora status. 
	y 	Registered with the Kosovo Business Registration Agency (KBRA)  
	y 	Founded by diaspora individuals with a work history of no more than 36 months
	y 	Inclusive of various sectors, excluding those restricted by KCGF’s environmental and social risk 

policies. 
	y 	Investors with a positive credit history either in their country of residence or in Kosovo. 
	y 	Enterprises with fewer than 250 employees.

Information regarding the Kosovar origin of the business owner:
	y 	Individuals born in Kosovo, who has or previously held Kosovo citizenship, but emigrated and lived 

outside the country for more than three years.
	y 	Descendants (second generation) of parents of Kosovo origin.

Launched in July 2024, the Diaspora Investment Window supported 4 MSMEs with a total loan value 
of €331,000 by the end of the year. As the first guaranteed loan was approved in September 2024, 
these early results reflect the initial phase of implementation for this newly introduced guarantee 
window. 
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AGRO WINDOW  
The Agro Window offers guarantees to registered financial institutions to cover credit risk for loans in 
the agriculture sector, including production and processing of agricultural produce.

A unique feature of this window is that it guarantees loans for both registered businesses and farmers 
with a Farm Identification Number (FIN). The inclusion of the entire chain — from primary production 
to processing — along with support for FIN-holding farmers and higher guarantee coverage, led to 
notable progress for this window in 2024. 

Key features of the Agro Window:
	y 	Guarantees both  for primary agricultural production and processing 
	y 	Open to local farmers and agribusinesses, including those with a Fiscal Identification Number (FIN) 
	y 	For guarantee amounts up to €50,000 offers a favorable guarantee coverage up to 60% of loan 

principal amount 
	y 	Allows for long-term financing, with a maximum loan repayment period of 120 months 

In 2024, the Agro Window supported 577 MSMEs with loans amounting to €20.7 million. 

2024
577

MSMEs

20.7
million euro 

LOANS
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GROW 
The Green and Recovery Opportunities Window (GROW) guarantees financing in the areas of renewable 
energy and energy efficiency. Its goal is to support MSMEs in their transition toward sustainability and 
energy efficiency.  

Eligible investment purposes under this window include:  
Energy efficiency measures (building envelopes, equipment, production lines, other EE measures). Small-
scale renewable energy projects (wind, solar, biomass, or geothermal energy) for self consumption up 
to 400 kW. 

The distinctive features of the window are:
	y 	Maximum guarantee exposure per client up to €1,000,000 
	y 	Lower guarantee fee for investments in Energy Efficiency and Renewable Energy 
	y Backed by re-guarantees from DFC and Sida 
	y 	Includes a non-financial component – e-Save, a tool available to RFI staff to verify, measure, and 

assess the energy efficiency and CO₂ reduction of supported investments 

Energy efficiency measures (building envelopes, equipment, production lines, other EE measures). Small-
scale renewable energy projects (wind, solar, biomass, or geothermal energy) for self consumption up 
to 400 kW. 

In 2024, the GROW Window — a newly introduced instrument made available to RFIs to promote 
investments in energy efficiency and renewable energy — supported 7 MSMEs with loans totaling 
€1.9 million, following its initial pilot phase with one financial institution. As a new and expanding 
window, it continues to gain interest among RFIs.

2024
7

MSMEs

1.9
million euro 

LOANS
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EXPORT WINDOW
The Export Window enhances access to finance for export-oriented enterprises by offering credit 
guarantees under more favorable terms, including lower guarantee fees. Since exports are one of the 
key drivers of national economic development, KCGF aims to stimulate this segment regardless of the 
company’s current export levels by offering credit guarantees at favorable terms.

The distinctive features of the window are:
	y 	Maximum guarantee amount up to €1,000,000 
	y 	100% portfolio-level coverage 
	y 	Lower guarantee fee 
	y 	Backed by re-guarantees from Sida 

The window is inclusive of all enterprises that either regularly generate part of their sales from foreign 
markets or intend to use the guaranteed loan to invest in resources that will enable or expand their 
export activities. 

In 2024, the newly introduced Export Window supported 63 MSMEs with loans amounting to €10.4 
million. As a recent addition to KCGF’s credit guarantee scheme, the window has demonstrated 
early signs of growth, with utilization expected to continue increasing.

2024
10.4

million euro 
LOANS

63
MSMEs
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WOMEN IN BUSINESS WINDOW 
The Women in Business Window improves access to finance for women entrepreneurs by offering 
credit guarantees of up to 70% of the loan principal, under favorable credit risk terms. In addition to 
financial support, the window includes a non-financial component — a technical assistance program 
focused on capacity building through financial education, business formalization, networking, and 
mentoring. By combining financial and non-financial tools, this instrument aims to strengthen women’s 
financial security and promote their economic empowerment and independence.

The distinctive features of the window are: 
	y 	Higher guarantee coverage: up to 70%
	y 	Re-guarantee by Sida 
	y 	Non-financial component includes: Training, Mentoring, Networking, Access to the Business Help 

platform (for maintaining relevant business records) 

To benefit from the Women in Business Window, loans are required to meet the following criteria: 
	y 	The MSME must be owned or co-owned by at least one woman, or be led by a woman in an executive 

role 
	y 	Maximum loan amount: €250,000
	y Maximum loan repayment term: 120 months 
	y 	Loan purpose: Investments and working capital 

In 2024, the Women in Business Window supported 158 MSMEs with loans totaling €4.6 million. 

2024
4.6

million euro 
LOANS

158
MSMEs
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STARTUP WINDOW
The Start-Up Window improves access to finance for newly established businesses by offering tailored 
financial products, with guarantees covering up to 80% of the loan principal. Its goal is to support the 
growth of new enterprises and contribute to increased employment. This window targets start-ups 
within their first twelve months of registration. In addition to financial support, KCGF also provides a 
non-financial component — a technical assistance program that includes capacity building through 
financial education and business formalization, as well as networking and mentoring opportunities. 

The distinctive features of the window are: 
	y 	Highest guarantee rate among all windows – up to 80% 
	y Non-financial-financial component includes: Training, Mentoring, Networking, Access to the 

Business Help platform (for maintaining relevant business records) 

To benefit from the Start-Up Window, loans are required to meet the following criteria:
	y 	Maximum loan amount: €100,000 
	y 	Maximum guarantee amount: €80,000
	y 	Maximum loan repayment term: 84 months 
	y 	Loan purpose: Investments and working capital 

In 2024, the Startup Window supported 91 MSMEs with loans totaling €2.5 million.

2024
2.5

million euro 
LOANS

91
MSMEs
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ADDITIONALITY - 2024
The KCGF has a fundamental impact on access 
to finance and economic growth in Kosovo, 
by providing new financial opportunities and 
support for entrepreneurship, with a particular 
focus on small and medium-sized enterprises 
(SMEs). KCGF, through guarantee windows, has 
facilitated access to finance for those businesses 
that would otherwise have been unable to obtain 
credit through traditional lending channels. The 
KCGF has now become an integrated part of the 
Kosovo banking system, providing a reliable and 
sustainable mechanism for lending to businesses. 
This mechanism has helped to highlight new 

investment opportunities, enabling the creation of 
new jobs and the development of new sectors of 
the Kosovo economy. 

KCGF’s participation in the financial system has 
led to positive changes, both for businesses and 
financial institutions, helping to diversify sectors 
and supporting the Kosovo economy to be more 
sustainable and competitive. The KCGF has served 
as a key factor in the development of a more 
inclusive and sustainable financial infrastructure, 
contributing to the growth and diversification of 
the Kosovo economy.

SHARE OF GUARANTEED LOANS IN THE BANKING SECTOR 

PARTICIPATION OF GUARANTEE LOANS IN BANKING SECTOR
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The following analysis highlights the distribution 
of KCGF guaranteed loans within the banking 
sector.  A significant concentration is observed 
in the loan category ranging from €50,000 to 
€100,000, where the share of guaranteed loans 
reaches 25.4%%, while the participation of all 
loans in category up to €100,000 was 23.5%. In 
contrast, the share decreases notably for larger 
loan amounts, standing at just 1.72% for loans 
exceeding €500,000. This is a typical outcome, 
as the highest concentration of KCGF’s support is 
found in loan categories where MSMEs often lack 
sufficient collateral, which underscores the critical 
role of KCGF’s guarantee in facilitating their access 
to finance. 

Of particular importance, 99.3% of businesses 
that obtained a loan for the first time in 2024 
were supported through KCGF guarantees. This 
outcome shows that the financing of first-time 
borrowers  who lack credit history — was enabled 
specifically through the guarantee support 
offered by KCGF. By prioritizing financial inclusion, 
KCGF continues to contribute to the growth and 
development of emerging businesses. Its strategy 
remains centered on expanding access to finance 
for underserved segments, fostering sustainable 
economic growth, and encouraging greater 
diversification in the banking sector’s lending 
portfolio. 
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AVERAGE LOAN MATURITY – LONGER 
DURATION OF GUARANTEED LOANS 

COLLATERAL COVERAGE
The impact of the guarantee program is also 
evident in the reduced collateral requirements. For 
guaranteed loans up to €100,000, the average level 
of collateral required is significantly lower compared 
to non-guaranteed loans, with a difference reaching 
96.6%. This factor highlights that the guarantee 
program offers more favorable and less burdensome 
conditions for businesses, making access to finance 
easier and more affordable.

SHARE OF GUARANTEED ACTIVE LOANS IN GROSS DOMESTIC PRODUCT (GDP) 
The guarantee scheme is one of the key instruments in economic policy for supporting small and medium-
sized enterprises (SMEs), providing an essential solution for addressing liquidity shortages. This policy has a 
direct impact on ensuring the operational continuity of SMEs, particularly during periods of financial crisis, 
when access to finance is limited and many businesses face significant challenges. In 2024, the share of active 
loans guaranteed by KCGF in the Gross Domestic Product (GDP) reached 1.45%, clearly demonstrating the 
importance of this scheme for the country’s economy. By offering more accessible financing conditions, 
KCGF contributes to strengthening key sectors and creating new opportunities for innovation and economic 
diversification—thus reinforcing the foundation for sustainable development in Kosovo.

SHARE OF GUARANTEED BUSINESSES TO ALL ACTIVE BUSINESSESS IN THE REAL 
ECONOMY
According to data published by the Kosovo Agency of Statistics (KAS) for 2023, the total number of active 
businesses in Kosovo was around 48,000. Of these, approximately 11,000 micro, small and medium-sized 
enterprises (MSMEs) benefited from the guarantee scheme of the Kosovo Credit Guarantee Fund (KCGF), 
representing 22.8% of the total MSME sector at the end of the year. Compared to the previous year, where this 
percentage was 19.1%, a significant increase in participation is observed, reflecting the increasing

*The Kosovo Statistics Agency defines active businesses as those registered enterprises that have conducted 
economic activities during a specified reporting period, typically within the last year. This includes any businesses 
that are engaged in providing goods or services and have not been marked as inactive or closed.

In 2024, the maturity of guaranteed loans continues 
to be longer than that of non-guaranteed loans, 
reflecting more favorable financing conditions for 
businesses benefiting from this mechanism. The 
chart below presents the weighted average maturity 
of guaranteed and non-guaranteed loans in the 
segment of loans up to €100,000. During 2024, the 
weighted average maturity for guaranteed loans 
reached 45 months, compared to 43 months for non-
guaranteed loans. This result demonstrates a clear 
advantage for guaranteed loans, offering businesses 
a longer repayment period. It reaffirms that KCGF 
provides more flexible and sustainable financing 
conditions, supporting businesses in managing their 
financial obligations more effectively.
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KEY PROJECTS IN 2024

DIASPORA WINDOW 

In July 2024, the Kosovo Credit Guarantee Fund 
(KCGF), in partnership with the Government of 
the Republic of Kosovo and USAID through the 
“Investment Promotion and Access to Finance 
Activity” project, launched one of the most 
important initiatives of the year: The Diaspora 
Investment Window. This new guarantee scheme 
was designed to strengthen economic ties with the 
Kosovar diaspora and offer a structured mechanism 
enabling our compatriots abroad to invest more 
easily, safely, and effectively in Kosovo. The 
Kosovar diaspora has historically played a vital role 
in supporting the country — from preserving the 
dream of statehood in the 1990s to contributing 
financially and personally during the post-war 
reconstruction process. Today, with a strong 
presence in many countries and a proven track 
record in entrepreneurship, the diaspora remains 
an indispensable resource for Kosovo’s sustainable 
development.

Designed with this vision in mind, the Diaspora 
Investment Window aims to create a functional 
bridge between business opportunities in Kosovo 
and the diaspora’s willingness to invest back 
home. This window specifically addresses the 
barriers faced by foreign investors, offering 
credit guarantees of up to €2 million per project, 
covering up to 80% of the loan value. Through 
this instrument, the diaspora not only supports 
their own enterprises but also contributes directly 
to the empowerment of MSMEs and job creation 
in Kosovo. The initial capital of €10 million for this 
window was the result of joint institutional efforts — 
with €8 million provided by the Government of the 
Republic of Kosovo, and €2 million by KCGF, while 
USAID committed to covering the promotion of the 
diaspora investment window and grants for eligible 
businesses. Just three weeks after its launch, KCGF 
had already signed agreements with seven partner 
financial institutions, and in October 2024, the first 
guaranteed loan under this scheme was approved 
— a strong signal of real market interest. 

To us, this window is not merely a financial product 
— it is a long-term commitment to harnessing the 
transformative potential of the diaspora for Kosovo’s 
economy. Through this instrument, we pave the 
way for productive investments that can have 
multiplier effects on economic growth, combining 
private capital with institutional support and the 
security provided by the guarantee mechanism. 

At KCGF, we deeply believe that the Diaspora 
Investment Window will serve as a catalyst for 
development, uniting the diaspora’s knowledge, 
experience, and passion with the economic 
potential of our country. With this initiative, we are 
building not only a new financial tool — but also a 
bridge of trust and cooperation for the future.

AGREEMENT WITH KfW

KCGF’S PARTNERSHIP WITH THE  
KfW DEVELOPMENT BANK

In October 2024, the KCGF signed a landmark 
agreement with the KfW Development Bank (KfW). 
The agreement, titled ”EU-KfW Western Balkans 
Guarantee - Supporting Entrepreneurs and MSMEs”. 
Resilience is an integral part of ongoing efforts to 
enhance economic development, increase access 
to finance, and drive sustainable growth across the 
region, as part of the Growth Plan for the Western 
Balkans. 

This ambitious project envisions a total investment 
of €50 million to support the financial sector across 
the region, with a significant portion — €22.1 million 
(45% of the total) — allocated specifically to Kosovo, 
to be managed and implemented through KCGF. This 
KfW commitment will help expand access to finance 
for economically viable micro, small, and medium-
sized enterprises (MSMEs), particularly those located 
in rural areas, those in the manufacturing sector, 
and those among young enterprises (companies 
registered for less than 36 months and first-time 
business owners). Thus, through KCGF, it will 
impact on enhancing competitiveness and reducing 
the financial gap by providing loans under more 
favorable conditions.

The re-guarantee agreement represents an excellent 
opportunity to offer improved financing terms for 
MSMEs and to strengthen KCGF’s close partnerships 
with Registered Financial Institutions (RFIs) in 
Kosovo. This project is another crucial step toward 
boosting support for businesses and contributing to 
Kosovo’s economic development.

The agreement with KfW Development Bank is a 
testament to the strengthening of partnerships with 
international stakeholders who are contributing to 
the development of an enabling environment for 
the growth and sustainability of MSMEs across the 
Western Balkans.



Throughout 2024, many businesses across 
Kosovo benefited from financial support through 
KCGF’s guarantee schemes. A total of 2,832 loans 
were disbursed, supporting 2,571 businesses in 
expanding their operations. These interventions 
contributed to the creation of 4,801 new jobs, 
reinforcing the Fund’s role in driving economic 
growth and employment.

Special attention was given to supporting 
women-owned and women-led businesses, 
with 404 enterprises benefiting from guarantee 
support—representing 16% of all guaranteed loans 
during 2024. This reflects KCGF’s commitment to 
promoting gender equality in entrepreneurship 
and increasing the participation of women in 
formal finance.

Recognizing that women entrepreneurs remain 
underrepresented in formal lending, KCGF has 
embedded within its institutional objectives the 
goal of expanding opportunities for underserved 
segments, including women in business. To 
enhance support for women in business, KCGF 
undertook several measures to make the guarantee 
conditions more inclusive, including:

	y 	Higher  guarantee coverage  up to 70%,

	y Raising the maximum loan amount from 50,000 
to 250,000, and

	y Extending the loan maturity period 84 months to 
120 months.

These improvements were designed to address 
structural barriers and encourage financial 
institutions to better serve women-led enterprises.

In parallel, KCGF continued implementing its non-
financial component to complement financial 
support. In cooperation with the Inclusive 
Economic Development Project, implemented by 
CDF, a cycle of trainings for women entrepreneurs 
was conducted during 2024. As part of the 
Women in Business Window, these trainings 
focused on financial education, formalization, 
and strengthening the overall business capacities 
of women entrepreneurs—empowering them to 
grow and sustain their businesses in the long term.
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The Kosovo Credit Guarantee Fund (KCGF) places 
special importance on strengthening internal 
capacities and standardizing procedures for 
managing payment claims and recoveries related 
to guaranteed loans. As part of its commitment to 
maintaining a sustainable and reliable guarantee 
system, KCGF has developed—and continues 
to enhance—a clear, efficient, and transparent 
approach to handling these essential processes.

Through a combination of institutional efforts, 
process digitalization, close collaboration with 
Registered Financial Institutions (RFIs), and 
continuous improvements in reporting and 
monitoring systems, KCGF aims to ensure timely 
and fair resolution of all payment claims. At the 
same time, special emphasis is placed on post-
payment recoveries, which support both the 
financial stability of the KCGF and the integrity of 
the guarantee scheme. 

This comprehensive approach ensures that 
the claims process operates at a high level of 
efficiency, preserves the trust of financial partners, 
and contributes to the continued development of 
the financial sector in Kosovo. KCGF’s institutional 
dedication is reflected in tangible results achieved 
over the years. 

The KCGF has handled claims submitted by RFIs 
with professionalism, recording a significant 
increase both in the number and value of claims. In 
2024, there was a notable increase in the number 
of claims submitted by RFIs compared to previous 
years. The total value of claims paid in 2024 
amounted to €1.35 million, distributed across 102 
paid claims. 

The cumulative value of payment claims submitted 
by RFIs for guaranteed loans reached €3.3 million, 
spread across 256 claims. All claims for guaranteed 
loans were processed in full compliance with the 
guarantee agreements and KCGF’s internal policies. 

Performance in recovering funds has also improved. 
Over the past two years, more than €200,000 
has been successfully recovered. These results 
demonstrate not only the increase in volume, but 
also the strengthening of internal capacities and 
the sustainable operation of the guarantee scheme. 

In 2024, the Kosovo Credit Guarantee Fund (KCGF) 
made significant progress in strengthening the 
claims and recoveries management process for 
guaranteed loans. The main objective was to 
establish a clear, efficient, and transparent process 
for handling claims and to optimize recoveries 
following payments made to Registered Financial 
Institutions (RFIs). One of the most important 
developments this year was the digitalization 
of several key processes, aiming to enhance 
operational efficiency and increase transparency.  

In this regard, the following processes were 
digitalized:

• The submission, review, and verification process 
for claims submitted by RFIs

• The monitoring and reporting process for post-
claim recoveries

These improvements have contributed to the 
standardization of internal procedures, faster 
identification of operational risks, and more 
effective monitoring of compliance with the credit 
guarantee risk policy. 

EFFICIENCY IN THE PROCESSING TIME 
OF PAYMENT CLAIMS 

Thanks to enhanced digital system use, stronger 
coordination with partner institutions, and more 
frequent communication with RFIs, KCGF has 
significantly accelerated the resolution of claims 
and improved their management efficiency. 

MANAGING CLAIMS AND RECOVERIES 

VALUE OF CLAIMS
PAID OVER THE YEARS
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CREDIT RISK MANAGEMENT
ROLE AND IMPORTANCE IN KCGF RISK 
MANAGEMENT

Risk management constitutes one of the most 
important pillars in the functioning of the Kosovo 
Credit Guarantee Fund (KCGF).  As an institution 
that intermediates the relationship between 
financial institutions and small and medium 
enterprises (SMEs), KCGF is exposed to a wide 
range of risks that may impact on its financial 
sustainability, reputation, as well as the ability 
to fulfill its mission—namely, improving access 
to finance for Kosovar businesses. The strategic 
approach to risk at KCGF includes identification, 
assessment, measurement, monitoring, and active 
management of all key risks that may affect the 
fund’s operations and institutional objectives.  

This process is integrated at all levels of the 
organization—from senior governance and the 
Risk Committee to operational teams and daily 
staff. In 2024, the Risk Management Unit of the 
Kosovo Credit Guarantee Fund (KCGF) followed a 
structured and sustainable approach to addressing 
risks arising from the guarantee activity and 
institutional operations.  This unit continued to 
implement and update risk management policies, 
including those related to credit guarantee risk and 

operational risk, while promoting risk awareness 
throughout the institution.  Main responsibilities 
of the Risk Management Unit include: Ensuring 
that risk-related decisions comply with established 
indicators and that control processes are 
consistently applied. Designing guarantee products 
to address risk elements, continuously supporting 
both partner financial institutions and SMEs.

CREDIT GUARANTEE RISK
This is the most significant risk for KCGF, as the fund 
guarantees a portion of the loans issued by banks 
and other financial institutions to SMEs.  Exposure 
to this risk is managed through careful assessment 
of guarantee applications, analysis of the profiles of 
guaranteed loan portfolios, and evaluation of the 
performance of partner banks. The primary risk for 
KCGF stems from its role in partially guaranteeing 
loans for SMEs through Registered Financial 
Institutions (RFIs). Since RFIs are responsible for the 
evaluation, decision-making, and management of 
loans, KCGF’s ability to control these risks is limited.  
To address these challenges, KCGF has optimized 
its risk management processes and developed 
proactive approaches at the portfolio level.

As a result, in 2024, the average processing time 
for a claim — from submission to approval — was 
reduced to just 9.2 days. KCGF continued its regular, 
detailed, and proactive communication with RFIs, 
ensuring a joint and coordinated approach to 
managing issues related to the implementation 
of the guarantee scheme. As in the previous year, 
informative meetings were held to, enrich the  
understanding of the claims and recoveries process, 
and present new features of the guarantee scheme. 
Additionally, there was ongoing and informative 
communication with relevant staff within the RFIs 
to ensure effective and consistent implementation 
of processes. 

The results achieved in 2024 demonstrate 
KCGF’s commitment to building a consolidated 
and sustainable system for managing payment 
claims and recoveries. Through technological 
improvements, stronger collaboration with RFIs, 
and standardized internal procedures, KCGF has 
successfully increased efficiency and transparency 

across all stages of the process. This commitment 
aligns with our objective to respond to RFIs as 
promptly, clearly, and fairly as possible — because 
this is the foundation upon which partner trust 
in the guarantee scheme and KCGF’s role in the 
financial market is built. 

AMOUNT RECOVERED
OVER THE YEARS
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PORTFOLIO QUALITY
Throughout 2024, the Kosovo Credit Guarantee 
Fund (KCGF) closely monitored the quality of its 
credit guarantee portfolio, ensuring sustainable 
support to financial institutions. Monthly data 
shows that the delinquency rate remained relatively 
low, starting at 1.55% in January and decreasing to 
1.35% in December, with a peak of 1.98% in April. 
Non-performing loans (NPL) saw a decline, from 
2.81% in January to 2.19% in December, reflecting 
effective risk management by KCGF. 

The cumulative guarantee claim rate relative to 
the total outstanding debt decreased from 3.19% 
in January to 2.74% in December, demonstrating 
strong control over financial exposure. KCGF 
also implemented a diversification strategy to 
balance the guarantee portfolio, achieving a Gini 
coefficient of 0.59, which indicates a moderate 
level of concentration. However, further 
diversification may be considered to strengthen 
the portfolio’s resilience. These indicators reflect a 
healthy portfolio and a proactive approach to risk, 
supporting KCGF’s goals of aiding MSMEs. 

COMPREHENSIVE RISK MANAGEMENT 
PROCESSES INCLUDE
Risk recognition and assessment: Regular portfolio 
assessments are conducted using key indicators 
and early warning signals to identify and analyze 
potential risks. Monitoring and control: Monitoring 
is performed through monthly reporting and trend 
analyses in the financial sector, enabling continuous 
performance tracking. Policies and procedures: 
Risk management policies have been updated 
to integrate new guidelines for risk diversification 
and exposure management. KCGF has continued 
to apply equal guarantee coverage, typically up 
to 50%, with higher coverage for strategic market 
segments.  To mitigate risks, KCGF has promoted 
re-guarantee schemes and intensified efforts to 
diversify its portfolio.

Diversification remains an essential tool for risk 
mitigation, and KCGF has facilitated diversification 
at several levels:
	• Guarantee Structure: Limiting exposure to 50% 

for MSME clients, with higher coverage for 
strategic segments.

	• Re-Guarantee Scheme: Dedicated lines for 
internal risk redistribution within the portfolio 

through re-guaranteeing instruments.

Exposure Diversification: 

	• At the RFI level (for total and individual institution 
exposure).

	• Setting guarantee limits at the MSME level and 
for related parties.

	• Setting restrictions to avoid high concentration 

in a single industry.

In 2024, KCGF advanced the digitalization of key 
functions, improving transparency, efficiency, and 
the accurate identification of risks in real time.

OPERATIONAL RISK
This includes risks arising from internal processes, 
technological systems, human factors, or external 
events.  Examples of operational risks include data 
processing errors, IT system outages, fraud, or 
violations of internal procedures. KCGF implements 
clear policies for managing operational risk, along 
with continuous staff training and regular audits of 
internal processes.

LIQUIDITY RISK
Liquidity is essential for enabling KCGF to meet all 
its obligations to banks and financial institutions on 
time, especially when guarantee payment claims 
are triggered. To this end, the KCGF maintains 
sufficient liquidity reserves and has policies in 
place for managing cash flows, including regular 
projections of potential future needs.

REPUTATIONAL RISK
As an institution that relies on the trust of financial 
partners and the public, KCGF is sensitive to any 
event that could damage its reputation.  Transparent 
communication, accurate reporting, adherence 
to ethical standards, and the adoption of best 
practices are all measures that help safeguard the 
institution’s integrity.

CONCLUSIONS AND PERSPECTIVE
Effective risk management is fundamental to the 
success and sustainability of the Kosovo Credit 
Guarantee Fund. Only through an integrated 
approach—with clear policies, regular oversight, and 
continuous improvement of internal processes—
can KCGF ensure the safe fulfillment of its mission, 
contributing to Kosovo’s economic development 
and strengthening the entrepreneurship sector.
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DEVELOPMENTS AND CHALLENGES OF 
THE EXTERNAL ENVIRONMENT
Despite economic growth in 2024, Kosovo’s 
economy continues to be affected by global 
crises.  KCGF has deepened its market analysis and 
data collection, using modern platforms for data 
visualization and interpretation to identify emerging 
trends and risks at an early stage.  These tools have 
enabled the institution to analyze key indicators and 

support strategic decision-making. The financial 
sector in Kosovo has shown resilience, maintaining 
liquidity and stability despite challenges.  KCGF 
remains committed to supporting RFIs and MSMEs 
by expanding access to finance, particularly 
in priority sectors such as renewable energy, 
agriculture, exports, women in business, start-
ups, and by encouraging foreign direct investment 
through the new diaspora product.

SECTORS WITH THE HIGHEST NPL RATES
The analysis of non-performing loans (NPLs) by 
sector shows variations in exposure to credit risk.  
The construction and manufacturing sectors 
exhibit the highest NPL levels, while wholesale and 
retail trade demonstrates the best performance. 
The construction sector has the highest NPL rate 
at 3.45%, followed by the manufacturing sector 

at 3.27%.  The services sector records an NPL rate 
of 2.02%, while wholesale and retail trade has the 
lowest rate at 1.57%.  Agriculture, forestry, and 
fishing display a relatively low NPL rate of 1.91%.  
These figures indicate that the construction 
and manufacturing sectors are more exposed 
to credit risk, which may be due to economic 
impacts or market-specific challenges.

Sector Monthly NPL% Share % of total portfolio

Agriculture, Forestry and Fishery 1.91 % 7.49 %

Construction* 3.45 % 8.11 %

Production 3.27 % 19.57 %

Services 2.02 % 22.69 %

Wholesale and retail 1.57 % 42.13 %

Monthly NPL % by Sectors, 2024

*Since 2022, KCGF no longer provides credit guarantees for loans in the construction sector.

Year Month Delinquency % NPL % Claims %

2
0

2
4

January 1.55 % 2.97 % 3.19 %

February 1.59 % 2.81 % 3.16 %

March 1.63 % 2.82 % 3.12 %

April 1.81 % 2.90 % 3.09 %

May 1.98 % 3.13 % 3.07 %

June 1.61 % 3.05 % 3.04 %

July 1.43 % 3.03 % 2.96 %

August 1.57 % 2.97 % 2.94 %

September 1.50 % 2.98 % 2.93 %

October 1.56 % 2.88 % 2.90 %

November 1.54 % 2.53 % 2.82 %

December 1.35 % 2.19 % 2.74 %

Monthly Portfolio Quality Trends, 2024

*Claims represent payments made by the KCGF to partner financial institutions when guaranteed borrowers default on their loans. 
* The NPL Ratio measures the proportion of non-performing loans in relation to the total loan portfolio. It is a key indicator of asset 
quality and credit risk. 
*The delinquency rate refers to loans 31 to 90 days past due.
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PROVISIONING RESERVES
In 2024, the expected loss reserve for guaranteed 
loans amounted to €4.3 million, slightly down 
from €4.6 million in 2023, reflecting a decrease 
of approximately 5%. The total provisioning 
reserve for guarantees are funds set aside to cover 
potential losses which stood at €4.33 million in 
2024. This reserve corresponds to 3.2% of the 

total outstanding guaranteed balance of €135.7 
million. Additionally, the table below presents the 
share %, which represents the proportion of the 
outstanding guaranteed balance to each credit 
risk stage relative to the total guaranteed portfolio. 
Meanwhile, the coverage ratio for non-performing 
loans remains strong at 145%, indicating sufficient 
reserve coverage for loans in default. 

In addition to guarantees, KCGF has developed 
provisioning reserves for other assets, including 
KCGF term deposits in financial institutions, 
government bonds of the Republic of Kosovo, 
Cash and Receivables. As of 2024, the total 
other assets portfolio- amounted to €110.5 

million, with a corresponding provision of 
€417,254 reflecting a provisioning rate of 0.38%.  
It is important to note that the expected loss model 
provides a detailed and useful insight into the quality 
perspective of KCGF’s portfolio and plays a key role 
in the calculation model for the guarantee fee.

FINANCE, 
TREASURY AND 
ADMINISTRATION 
A Year of Sustainable Growth and Continued 
Strengthening of Financial and Institutional 
Capacities. The year 2024 marked a new chapter 
of success for the Kosovo Credit Guarantee 
Fund (KCGF), reflecting not only continuous 
improvement in financial indicators but also a 
deepened institutional commitment to sustainable 
development and professionalism. Maintaining 
positive financial performance remained one of our 
unit’s primary objectives, and in 2024, this objective 
was achieved with steady growth, including a profit 
increase of €3.2 million—bringing the total retained 
earnings to €7.5 million.

IMPROVEMENTS IN FINANCIAL 
MANAGEMENT AND CONTROL
In 2024, the Kosovo Credit Guarantee Fund took 
significant steps to strengthen financial management 

and enhance internal control mechanisms, 
aiming to increase transparency, integrity, and 
institutional efficiency. Key improvements included: 
Modernization of financial reporting systems, 
through the digitalization of key processes, enabling 
the generation of more accurate, real-time 
reports for management and the board. Improved 
budgeting and expenditure monitoring procedures, 
by applying a dynamic planning approach and 
continuous analysis of deviations from the approved 
budget. Development of internal capacities in 
internal control, risk management, and internal 
auditing, to strengthen financial accountability and 
reduce exposure to operational risks.

To ensure an effective and efficient internal control 
system, several core principles were followed:
Clear separation of responsibilities and functions 
– to avoid conflicts of interest and ensure that no 
individual or unit has complete control over all 
aspects of a transaction.
Documentation and standardization of processes 
– to ensure consistency, transparency, and ease of 
auditing and verification.

Total Guarantee Guarantee Balance Provisioning 
Reserves Amount

Provisioning 
Reserves %

Share of guarantee 
balance %

Stage 1 130,538,003 1,848,992 1.42 % 96.19 %

Stage 2 2,197,900 533.722 24.28% 1.62%

Stage 3 2,974,883 1,949,602 65.54% 2.19%

Total 135,710,786 4,332,316 3.2 % 100.00 %

Provisioning reserves for the guaranteed portfolio

Other assets Invested Capital, Reserves  
in CBK, and Other Assets

Provisioning Reserves 
Amount

Provisioning  
Reserves %

Stage 1  110,466,204   417,254 0.38 %

Total  110,466,204   417,254 0.38 %

Provisioning reserves for other assets



KOSOVO CREDIT GUARANTEE FUND ANNUAL REPORT 2024 49

Regular monitoring and reporting – through 
internal and external audits, as well as systematic 
collection of performance and compliance data. 
Risk analysis and corrective measures – proactive 
identification of financial and operational risks and 
timely implementation of mitigation measures. 
Periodic review of policies and procedures – to 
ensure alignment with legislation, best practices, 
and institutional developments. These measures 
not only preserved the Fund’s financial sustainability 
but also enhanced the trust of strategic partners 
and financial institutions, further reinforcing 
KCGF’s role as a reliable instrument for economic 
development and support for small and medium-
sized enterprises in Kosovo.

INVESTMENT IN HUMAN RESOURCES: 
TRAINING, DEVELOPMENT, AND TEAM 
EXPANSION
In 2024, the Kosovo Credit Guarantee Fund placed 
capacity building at the heart of its institutional 
strategy, defining it as a key pillar for sustainable growth 
and better service delivery. In a constantly changing 
financial and economic environment, upskilling 
and strengthening the team to confront the new 
challenges is key to achieving the overall objectives 
of the institution. KCGF remained committed to 
strengthening institutional capacity by continuously 
investing in the professional development of its 
staff. During the reporting period, all employees 
participated in advanced training programs 
focused on strategic planning, risk assessment, and 
institutional performance enhancement. 

Key initiatives included specialized training in 
Data Protection and Anti-Money Laundering 
(AML), delivered by CAMS- Certified Anti-Money 
Laundering Specialists, as well as Renewable Energy/
Energy Efficiency (RE/EE) awareness-raising and 
eSave training conducted by MACS Energy & Water 
GmbH. In addition, eight staff members successfully 
completed the internationally recognized “Certified 
Expert in Risk Management” course offered by the 
Frankfurt School of Finance and Management. These 
comprehensive capacity-building efforts significantly 
enhanced staff expertise, promoted a culture of 
continuous learning, and reinforced collective 
accountability for achieving institutional goals.

Another key component was the recruitment 
of new team members. This was in line with the 
Fund’s operational expansion and the need to 
cover new or expanded functions. The candidate 
selection process was conducted according to 
high professional standards and followed by a 
structured onboarding and training phase to ensure 
full and smooth integration into KCGF’s institutional 

culture. Through these consistent efforts, KCGF 
not only raised the level of staff competence and 
preparedness but also reinforced the foundations 
for a more sustainable, dynamic organization that 
is ready to fulfill its mission of expanding access to 
finance for enterprises in Kosovo.

COMMITMENT TO DEVELOPMENT AND 
BROADER ACCESS TO FINANCE
Throughout 2024, the Kosovo Credit Guarantee 
Fund remained firmly committed to its mission of 
empowering local enterprises by facilitating access 
to finance. All revenues and profits generated 
were reinvested, transforming into new guarantee 
capacities that expanded the Fund’s coverage and 
strengthened its impact in the financial sector. This 
sustainable development model not only increased 
KCGF’s operational capacity but also clearly 
demonstrated its dedication to building a strong 
and resilient financial infrastructure in Kosovo.

Acting as a catalyst for economic development, 
KCGF has directly contributed to expanding access 
to credit for micro, small, and medium-sized 
enterprises (MSMEs), which form the backbone of 
the local economy. Through expanded cooperation 
with partner financial institutions and the 
diversification of its guarantee portfolio, the KCGF 
has helped reduce the financing gap and promoted 
financial inclusion across all regions of the country. 

Its commitment to social and economic inclusion 
is also evident in the establishment of dedicated 
guarantee schemes for specific groups such as 
women in business, young entrepreneurs, and 
enterprises in rural areas. In doing so, KCGF 
supports not only the sustainable growth of the 
private sector but also contributes to equitable and 
inclusive economic development in Kosovo.

CAPITAL STRUCTURE
In its 2024 Annual Report, the Kosovo Credit 
Guarantee Fund analyzed the changes and 
developments in its capital structure since its 
inception in 2016. This analysis highlights the 
sources of capital, including contributions from 
the Government of the Republic of Kosovo and 
international partners, as well as retained earnings.

CONTRIBUTIONS AND FUNDS
The Government of the Republic of Kosovo is the 
main contributor, providing 64% of KCGF’s capital. 
KfW follows as the second-largest contributor with 
23%, while USAID has contributed 6%, whereas 
accumulated retained earnings account the 4% of 
total capital.



KOSOVO CREDIT GUARANTEE FUND ANNUAL REPORT 2024 50

In continuation of this robust capital base, KCGF 
recorded a number of important developments in 
2024 that further reinforced its financial sustainability 
and institutional capacity. A capital injection of 
€17,368,410 was made by the Government of the 
Republic of Kosovo under an agreement with the 
European Investment Bank (EIB), demonstrating the 
government’s ongoing commitment to supporting 
the credit guarantee sector. In addition, €3,000,000 
was allocated to the Diaspora Window, aimed at 
enhancing access to finance for diaspora-related 
investments.Furthermore, retained earnings for 
2024 reached €3,177,602, driven by effective fund 
management and consistent investment income. 
KCGF does not distribute dividends. All profits are 
reinvested, thereby increasing capital and enhancing 
the Fund’s capacity to issue more credit guarantees 
in the future. This report underscores KCGF’s 
commitment to strengthening Kosovo’s financial 
infrastructure and improving access to finance for 
businesses, while also highlighting the crucial role 
played by government and international partner 
support. Capitalization remains a key priority in 
strengthening KCGF’s guarantee capacity and 
ensuring stability in the financial market. KCGF follows 
a prudent capital utilization strategy based on risk 
indicators in the financial sector to ensure sufficient 
capital for core activities and to absorb potential 
losses.The expansion of guarantee capacity has 
resulted in increased lending by financial institutions, 
offering them greater security and encouraging the 
exploration of new credit markets. This support has 
been especially important for previously underserved 
sectors, which have a significant impact on the 
development of the private sector and Kosovo’s 
economy at large.

 Government of 
the Republic of 

Kosovo 
 USAID  KfW Accumulated

 earnings  Total 

 Capital 2016 2,000,000 € 5,345,141 € - 3,149 € 7,341,992 €

 Capital 2017 1,000,000 € 445,780 € 7,000,000 € 179,017 € 8,624,797 €

 Capital 2018 - - - 320,012 € 320,012 €

 Capital 2019 - - - 484,334 € 484,334 €

 Capital 2020 21,410,000 € - 11,500,000 € 66,312 € 32,976,312 €

 Capital 2021 - - 5,600,000 € 430,202 €  5,169,798 € 

 Capital 2022 - - - 2,818,066 € 2,818,066 €

 Capital 2023 22,631,590 € - - 926,061 € 23,557,651 €

 Capital 2024 20,368,410 € - - 3,177,602 € 23,546,012 €

 Total 67,410,000 € 5,790,921 € 24,100,000 € 7,538,053 € 104,838,974 €

% 64% 6% 23% 7% 100%

Developments in the capital structure over the years

INVESTMENTS IN TERM
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INVESTMENT OF 
CAPITAL FUND 
By the end of 2024, KCGF demonstrated sustainable 
capital growth, strengthening its position as a stable 
and trusted financial institution in the local market. 
In line with its legal mandate, KCGF invests a portion 
of its capital funds available for investment in partner 
financial institutions in the form of Term Deposit 
Agreements (TDAs), as well as in securities issued by 
the Government of the Republic of Kosovo (GoK), 
generating interest income. Investment income 
is recorded in the Fund’s Income Statement and is 
used primarily to cover operational expenses. Any 
annual net income is reinvested or retained within 
the Fund’s capital - never distributed as dividends or 
external benefits. 

This investment strategy is built on strong 
collaboration with partner institutions and reflects a 
shared commitment to financial sector development. 
At the same time, it supports domestic liquidity and 
contributes to a more dynamic lending environment. 
By carefully managing the trade-off between risk 
and return, KCGF ensures optimal performance 
of its investment portfolio without compromising 
institutional stability. As of the end of 2024, KCGF had 
invested a total of €68,891,500 in term deposits with 
partner financial institutions, with maturities ranging 
from one to three years—continuing a consistent 
and trusted collaboration. Additionally, KCGF 
diversified its portfolio by investing €29,350,000 in 
Government of the Republic of Kosovo securities 
with three-year and five-year maturities, further 
strengthening institutional security and stability.

LEGAL AND 
COMPLIANCE UNIT
In 2024, in accordance with its strategic objectives 
and signed agreements with third parties, KCGF 
undertook a series of important activities that 
contributed to achieving its institutional goals. 
Below are the major activities:

ACTIVITIES OF THE LEGAL AND 
COMPLIANCE UNIT IN 2024

1. Completion of the Institution’s secondary acts

In 2024, the completion of the institution’s 
internal acts included several activities aimed at 
improving the legal and operational structure of 

the organization. The Legal and Compliance Unit 
focused on drafting and updating new policies and 
procedures, aligning them with the institution’s 
operational needs and strategic objectives. 
Additionally, several agreements were concluded 
with Registered Financial Institutions and other 
partners, including the agreement that enabled 
the launch of the Diaspora Investment Window 
and the enhancement of existing guarantee 
schemes: Standard, agro, star ups, and women in 
business windows. 

Notably, a re-guarantee agreement was signed 
with KfW-EU to support entrepreneurship and 
the sustainability of MSMEs in Kosovo, as well as 
the signing of the agreement with SIDA aimed at 
empowering women in business through capacity 
building, networking, and impact assessment 
initiatives. These agreements serve to strengthen 
KCGF’s cooperation with partners and enhance its 
operational capacity.

2. Advancing Monitoring in Anti-Money Laundering 
and Counter-Terrorist Financing (AML/CFT)

KCGF does not have direct contact with qualified 
borrowers, who are the final beneficiaries of credit 
guarantees. However, the institution ensures that 
Registered Financial Institutions (RFIs) adopt and 
implement policies, procedures and best practices 
in accordance with the requirements for the 
prevention of money laundering and combating 
the financing of terrorism (AML/CFT). Furthermore, 
KCGF verifies that RFIs have effective control 
mechanisms for client identification and monitoring, 
both prior and during the establishment of business 
relationships and the execution of transactions. 

In line with KCGF’s AML/CFT Policy, RFIs are 
required to report qualified loans by risk level (low, 
medium, high), and disclose the status of borrowers 
who are politically exposed persons (PEPs). KCGF 
regularly monitors this data to ensure compliance 
with legal and regulatory requirements. As part 
of its oversight efforts, KCGF conducts annual 
assessments of RFIs and works closely with their 
compliance and AML officers. It also monitors 
the fulfillment of contractual obligations toward 
international financial institutions and donors, and 
reports on AML/CFT-related matters as needed. 
As part of its internal capacity-building efforts, 
in 2024 KCGF organized staff training on AML/
CFT, delivered by representatives from the Kosovo 
Financial Intelligence Unit.
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3. Implementation of the Personal Data 
Protection Policy

KCGF has a Personal Data Protection Policy in place, 
ensuring that all documents and personal data are 
processed, stored, and shared in compliance with 
applicable laws. Several measures were taken to 
enhance data security and compliance, including: 
Ongoing monitoring of data storage and exchange 
processes, with reporting aligned to KCGF’s policy 
and applicable legislation, implementation of 
electronic mechanisms to protect personal data 
and confidential information from unauthorized 
access, training sessions for staff on best 
practices in personal data protection, guidance 
on compliance with data protection regulations, 
promoting an organizational culture that respects 
privacy and information security. 

In 2024, the institution initiated a comprehensive 
one-year Penetration Testing and Information 
Security System. The testing is aimed at identifying 
vulnerabilities in the institution’s information 
systems, and alongside technical testing, the 
institution is reviewing and updating its information 
security regulation and governance policies 
and procedures. This involves aligning internal 
practices with evolving regulatory standards and 
best practices to fortify data protection measures 
and mitigate risks of unauthorized data exposure.
These measures have contributed to increased 
security and compliance with legal and international 
standards for personal data protection.

4. Improving the Monitoring of Agreements with 
Donors and Third Parties

In 2024, KCGF continued its regular monitoring 
processes to ensure effective implementation of 
agreements with donors and third parties. This 
process focused on assessing the fulfillment of 
contractual obligations under agreements with 
partner institutions and third parties, conducting 
continuous monitoring, and organizing quarterly 
internal meetings to review and assess contractual 
compliance by relevant units and responsible 
staff.  These measures improved the efficiency 
and transparency of the monitoring process, 
strengthened cooperation, and enhanced 
compliance with obligations to institutional partners 
and third parties. 

To spread the risk and expand the coverage of 
the guarantees, in 2024 KGFK signed a Financing 
Agreement and Project Agreement with KfW “EU-
KfW Guarantee for the Western Balkans - Supporting 
Entrepreneurship and Sustainability of MSMEs”. 

Additionally, as part of its technical assistance 
efforts, KCGF signed a Grant Agreement with the 
Swedish International Development Cooperation 
Agency (SIDA) for “Women’s Empowerment in 
Business, Capacity Building, Networking, and 
Impact Assessment”. These achievements and 
activities not only contributed to the realization of 
KCGF’s strategic objectives, but also strengthened 
institutional capacities and increased credibility 
among partners and stakeholders.

The following were some of the significant decisions 
approved by the Board of Directors in 2024:

1) Approval of the Financing Agreement and Project 
Agreement with KfW “EU-KfW Guarantee for the 
Western Balkans - Supporting Entrepreneurship 
and Sustainability of MSMEs:

2) Approval of the Grant Agreement between SIDA 
and KGFK “Empowerment of Women in Business, 
Capacity Building, Networking and Impact 
Assessment”.

3) Approval of the “Diaspora Investment Window” 
Credit Guarantee Scheme

4) Approval of the Cooperation Agreement between 
the Ministry of Finance, Labor and Transfers and 
the Kosovo Credit Guarantee Fund reg arding the 
Credit Guarantee Scheme “Diaspora Investment 
Window”,

5) Approval of the Memorandum of Understanding 
between the Ministry of Finance, Labor and 
Transfers, the Kosovo Credit Guarantee Fund and 
DT Global (Implementer of the USAID Investment 
and Access to Finance Promotion Activity in Kosovo) 
regarding the establishment and implementation of 
the “Diaspora Investment Window”

6) Approval of the New Guarantee Fee 
Methodology for Registered Financial Institutions

7) Approval of changes to products and guarantee 
windows “standards, agro, women in business and 
start-ups.”

8) Approval of the Financing Agreement under the 
“Financial Sector Development Project in Kosovo”, 
including related documents on the KCGF funding 
component, between the Republic of Kosovo and 
the International Development Association.
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ENVIRONMENTAL, 
SOCIAL AND 
GOVERNANCE (ESG) 
HIGHLIGHTS 

KCGF’S COMMITMENT TO 
ENVIRONMENTAL, SOCIAL AND 
GOVERNANCE SUSTAINABILITY
The environment and society represent key 
dimensions of the Kosovo Credit Guarantee Fund’s 
(KCGF) institutional responsibility. As an institution 
that supports private sector financing, KCGF holds 
a clear responsibility to minimize potential negative 
environmental and social impacts stemming from 
projects supported through credit guarantees.
To implement sustainability standards, KCGF has 
continued to strengthen its internal Environmental 
and Social Assessment System, based on the 
principles of Environmental and Social Governance 
(ESG). This system serves as a practical framework 
for managing risks and leveraging opportunities 
in this area, aligning with donor requirements and 
international best practices.

Throughout the year, KCGF continued to implement 
a range of concrete actions and initiatives aimed at 
advancing ESG practices.
KCGF’s impact in this area during 2024 is reflected 
in two dimensions:
• Indirect impact, stemming from the way the 

institution’s internal operations and activities 
contribute to sustainability;

• Direct impact, derived from the guarantee 
portfolio, assessed in accordance with available 
data and applicable environmental and social 
criteria.

Through these efforts, KCGF continues to 
consolidate its role as a responsible financial 
institution committed to the sustainable economic 
development of the country.

ENVIRONMENTAL, SOCIAL AND 
GOVERNANCE (ESG)  RISK MANAGEMENT
As a credit guarantee institution, KCGF assesses 
the risks associated with guaranteed loans. This 
includes evaluating the environmental and social 
impacts of operations and identifying potential 
risks. By conducting thorough risk assessments, 
KCGF determines which businesses to support and 
guides them in implementing mitigation measures 
to minimize negative impacts. This approach 
enables progress tracking, identification of areas 
for improvement, and ensures that businesses 
adhere to Environmental, Social, and Governance 
commitments. Based on these factors, KCGF has 
developed a system that evaluates the environmental, 
social and governance impact of guaranteed loans 
by incorporating these considerations into decision-
making, in line with best practices and aiming for 
minimal environmental and social harm.

To assess its internal environmental impact, KCGF 
has taken steps to reduce its carbon footprint, 
including lowering electricity consumption, recycling 
waste, and using electric taxis for operations. 
Additionally, KCGF has delivered refresher training 
sessions with Financial Intermediaries (FIs) regarding 
the environmental and social aspects of loans 
financed and guaranteed by KCGF. Another important 
component is the implementation of environmental 
and social management policies in accordance with 
the highest international standards. As part of this, 
KCGF has restricted the list of sectors and activities 
eligible for guarantees, taking into account their 
potential environmental and social impacts.
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PART VI
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KCGF ACTIVITIES  
IN 2024
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Guided by our core communication goals in 2024: elevating KCGF’s brand and institutional reputation, 
deepening stakeholder engagement, and broadening awareness of KCGF’s guarantee schemes, a 
comprehensive set of activities and initiatives was implemented to advance these goals and enhance 
KCGF’s visibility and impact. A major highlight of the year was the successful launch of the Diaspora 
Investment Window, which was accompanied by an expanded media outreach, that included a series 
of targeted TV appearances and public engagement, two successful missions in Germany, and the 
efforts designed to promote the newest guarantee scheme, aimed at increasing investments from 
the Kosovar diaspora into the Kosova economy. Numerous training sessions and information-sharing 
activities were carried out with stakeholders, particularly with staff of partner financial institutions, to 
strengthen understanding of our guarantee products. These efforts directly supported our objective 
of increasing institutional knowledge and promoting effective implementation of guarantee windows. 
Presentation of the KCGF in various forums, lectures tailored for students at the public and private 
educational institutions, were also another engagement to present the importance and role of the 
guarantee schemes.  In collaboration with partner institutions, we launched a joint awareness campaign 
highlighting the importance of supporting women in business and startups, reinforcing our commitment 
to gender-inclusive economic growth. Through strategic communication, we will continue to build 
awareness, foster partnerships, and contribute to a more inclusive and resilient financial landscape in 
Kosovo. Listed below are the major activities occurring in 2024.

THE KCGF ACTIVITIES IN  2024

FEBRUARY 
The KCGF was featured at the operational training 
session organized by the Association of European 
Guarantee Institutions (AECM) in Brussels, under the 
theme “Financial Products for a Sustainable Europe: 
Digitalization, Technological and Energy Transition.” 
Representatives from KCGF delivered a presentation 
titled “The Road to Sustainability and Digitalization.”

MARCH
1. The KCGF delivered a lecture at RIT, highlighting the 
importance and role of guarantee schemes in economic 
development. During the session, through explanations 
and real-life examples, students had the opportunity to 
learn how guarantee scheme’s function and what they 
offer to micro, small, and medium-sized enterprises 
(MSMEs). The lecture also explored the connection 
between guarantee schemes and broader economic 
development.

2. The KCGF took part in the conference “Access to 
Finance for Women Entrepreneurs,“ organized by the 
Central Bank of the Republic of Kosovo and AMIK. Ms. 
Nora Arifi, Senior Portfolio Manager, presented the 
opportunities offered by KCGF’s “Women in Business” 
window, which aims to facilitate access to finance and 
enhance financial literacy for women entrepreneurs. 
In addition to easing access to finance, the “Women 
in Business” window also includes a non-financial 
component focused on expanding financial knowledge for this target group. Women entrepreneurs 
are supported not only through financial products but also through capacity-building initiatives, 
including financial education, formalization, networking, and mentoring.
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3. The KCGF delivered a lecture at the University 
of Mitrovica “Isa Boletini,“ where it presented the 
importance and role of guarantee schemes in economic 
development. Through explanations and practical 
examples, students had the opportunity to learn how 
guarantee schemes function and what they offer to 
micro, small, and medium-sized enterprises (MSMEs). 
The lecture also highlighted the link between guarantee 
schemes and broader economic development. 

APRIL
1. The KCGF took part in the hybrid conference organized 
by Finance in Motion, with the support of EFSE and the 
European Commission. On this occasion, Ms. Nora Arifi, 
Senior Portfolio Manager at KCGF, shared the institution’s 
experience with the non-financial component of the 
“Women in Business” window, specifically highlighting 
the training sessions organized and delivered to enhance 
the financial literacy of women entrepreneurs.

MAY
1. The KCGF marked its eighth anniversary by organizing 
a roundtable discussion titled “Bridging the Finance 
Gap – KCGF’s Role in Facilitating Access to Finance.” 
The event featured a constructive conversation, where 
all participants had the opportunity to reflect, discuss, 
and elaborate on the impact of KCGF’s services on the 
country’s economy. KCGF presented its achievements 
and challenges over the past eight years and unveiled the 
findings of its latest research related to opportunities for 
improving access to finance and the impact the institution 
has had in this regard. The roundtable was attended by partner financial institutions, donors, and key 
collaborators of KCGF, whom we sincerely thank for their participation and valuable contributions.

2. The KCGF delivered a lecture at Ukshin Hoti University 
in Prizren for students of the Faculty of Economics. On 
this occasion, the importance and role of guarantee 
schemes in economic development were presented. 
Through explanations and examples, students had the 
opportunity to learn how guarantee schemes work 
and what they offer to micro, small, and medium-sized 
enterprises (MSMEs), as well as how these schemes are 
linked to broader economic development.
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MAY
2. The KCGF jointly with the Kosovo Energy Efficiency 
Fund took care of the waste removal in an area around 
Badovci Lake. Our commitment to protecting the 
environment and influencing the well-being of citizens 
is an ongoing mission. This activity was held in honor of 
the KGFK›s eighth birthday.

JUNE
1. The KCGF and  CDF- Community Development Fund, 
signed a partnership agreement with the aim of organizing 
trainings for women entrepreneurs. As part of the non-
financial component, these trainings are organized to  
expand and develope knowledge related to financial 
education for women in business. The agreement was 
signed by Ms. Nermin Mahmuti – Executive Director at 
CDF and Mr. Besnik Berisha – Managing Director at KCGF.

2. The KCGF continued the training cycle for the GROW 
window, this time organized for businesses. The GROW 
window is dedicated to businesses that invest in renewable 
energy (RE) and energy efficiency (EE), to facilitate 
their access to finance. The main goal for organizing 
these trainings on GROW window is to explore new 
opportunities for businesses in the gastronomy sector 
such as: Introduction to technologies in efficient energy 
and renewable energy; features of the GROW window; 
More extensive information on the importance of the 
GROW window in facilitating access to finance for future 
investments in EE/RE important for the development and 
stability of businesses in this sector; Expanding knowledge about all the GROW window guarantee 
schemes (windows) in general. 

3. The European Association of Guarantee Institutions 
(AECM) organized the annual event on the theme “Twin 
Transition: Towards a Green and Digital Economy”. 
The event took place in Warsaw, Poland. KCGF was 
represented by Mr. Agan Azemi – Chairperson of the  
Board of Directors at KCGF and Mr. Vilson Ukaj - Senior 
Legal and Compliance Manager at the KCGF. Also, Mr. 
Vilson Ukaj contributed to the panel discussion on the 
topic “Internal control systems of guarantee schemes”.
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JULY 
1. The KCGF continued its training cycle for the GROW 
window, through consultancy from MACS. This time 
there were two sessions, one for businesses in the 
construction sector and the other for businesses in the 
textile sector. 

The GROW window is dedicated to businesses investing 
in renewable energy (RE) and energy efficiency (EE), to 
facilitate their access to finance.

2. The Government of the Republic of Kosovo, 
respectively the Ministry of Finance, Labor and Transfers, 
and the Kosovo Credit Guarantee Fund, in cooperation 
with USAID, signed the tripartite agreement for the launch 
of the new guarantee scheme, the “Diaspora Investment 
Window“. This initiative aims to attract investments from 
the diaspora and facilitate access to finance for diaspora 
businesses that are willing to invest in Kosovo. The event 
was attended by the Prime Minister of the Republic of 
Kosovo, Mr. Albin Kurti, the Minister of Finance, Labor and Transfers, Mr. Hekuran Murati, the United 
States Ambassador to America, Mr. Jeffrey Hovenier, senior government officials, senior representatives 
of the Central Bank of Kosovo, partners and donors of the KCGF.

4. The KCGF part of the Conference: The Role of ESG as a 
Guide for the Private Sector held for the World Consultant 
Day To mark the day of consultancy, the Business 
Consultants Council (BCC), in collaboration with USAID 
Kosova Compete Activity organized the roundtable on 
the topic «The Role of ESG as a Guide for the Private 
Sector». KCGF represented by Ms. Nora Arifi was part 
of the discussion panel on which occasion she shared 
with the audience the importance of implementing 
ESG principles, as well as the initiatives that KCGF has 
undertaken to implement these principles.

AUGUST 
1. KCGF signed guarantee agreement with PriBank. 
This event marks the expansion of agreements of 
KCGF with Financial Institutions. The agreement 
will enable PriBank to expand lending to Kosovar 
businesses by sharing the risk up to 50% with KCGF. 
PriBank is the eighth bank to have a guarantee 
agreement with KCGF.
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2. The KGCF representatives held two training sessions for 
the staff of the PriBank, which joined the KGCF in August. 
The focus of these training sessions was on the following 
topics: General information about the KGCF; Guarantee 
schemes - their meaning and definition; Features of the 
KGCF windows; Standard Window; Environmental and 
social management system.

SEPTEMBER
1. THE FIRST LOAN GUARANTEED BY THE KCGF 
THROUGH THE DIASPORA WINDOW IS APPROVED

AUGUST 
2. KCGF signed agreements with all IRFs for the “Diaspora Investment Window“.
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OCTOBER
1. KCGF part of the “Global Albanian Gastronomy 
Festival” held in Berlin, Germany. In the framework of the 
promotion of the Diaspora Investment Window, a stand 
with representatives from the Kosovo Credit Guarantee 
Fund and USAID Investment Promotion and Access to 
Finance Activity was set up.

2. KCGF part of the 2nd German-Kosovar Economic 
Forum, organized by the German-Kosovar Business 
Association. On the first day of this Forum, a discussion 
panel was held with a focus on access to finance. In this 
panel, KCGF represented by the Managing Director Mr. 
Besnik Berisha, emphasized the role and importance of 
guarantee schemes in facilitating access to finance for 
MSMEs.

3. KCGF part of the conference on Sustainable Tourism, 
organized by PPSE Program Swisscontact. Ms. Nora Arifi - 
Senior Portfolio Manager - participated in the discussion 
panel «Kosovo›s Path to Sustainable Tourism».

3. KCGF was part of the Startup show on RTV21, to 
promote and discuss on the Diaspora Investment 
Window. In this show, the guest was the representative 
of KCGF, Mr. Kastriot Këpuska, who disclosed extensive 
information regarding the Diaspora Investment Window.

4. KCGF part of the event “Launch of the Green Initiative” 
organized by BpB. At the event organized by Banka për 
Biznes which marks the official launch of the Green 
Initiative, the Kosovo Credit Guarantee Fund was part 
of the panel on the topic “The Importance of the Green 
Economy for Businesses and Individuals” which was 
represented by Mr. Besnik Berisha, Managing Director of 
KCGF.
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7. KCGF and the Inclusive Economic Development Project, 
implemented by CDF, began the cycle of trainings for 
women entrepreneurs which ended in December 2024. 
As part of the non-financial component of the Women in 
Business Window, these trainings are organized with the 
aim of expanding and developing knowledge related to 
financial education for women in business. During these 
trainings, in addition to various topics related to banking, 
finance, it was presented the role and importance of 
KCGF and the guarantee scheme dedicated to women in business.

NOVEMBER
1. The KCGFK organized a workshop with IRF staff 
members , with a focus on the GROW window. The 
purpose of the organized workshop is to work together 
on: 
Improving the features and processes of the GROW 
window. 
Discussing market potential and 
Identifying opportunities for continued awareness of 
GROW by both parties.

4. KfW Development Bank and KfW Development Bank signed an agreement to continue strengthening 
financial cooperation aimed at supporting small and medium-sized enterprises (SMEs) in Kosovo. 
Kosovo is the largest beneficiary in the region from the EU-KfW Western Balkans Guarantee – 
Supporting Entrepreneurs and MSMEs project through the agreement “EU-KfW Western Balkans 
Guarantee – Supporting the Sustainability of Entrepreneurs and MSMEs”, which is an integral part of 
the ongoing efforts to support economic growth and development, expand access to finance and 
promote sustainable growth across the region. The event was attended by senior representatives of the 
Government of the Republic of Kosovo, senior representatives from KfW Development Bank and the 
European Union in Kosovo; KfW Development Bank donors, partner banks and numerous collaborators.

6. The management staff together with the members of 
the KCGF management board were part of the workshop 
facilitated by Mr. Ole Keding from Germany, and the 
main topics of the workshop were: communication, 
cooperation, teamwork; strategy and performance.
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DECEMBER
1. As part of the promotion mission of the Diaspora 
Investment Window, KCGF and USAID Investment 
Promotion and Access to Finance Activity, traveled to 
Augsburg to present infront of Diaspora businesses 
from Germany information on the Diaspora Investment 
Window. Participating diaspora entrepreneurs had 
the opportunity to hear firsthand about investment 
opportunities in Kosovo through the Diaspora Investment 
Window.

2. The KCGF was a guest on the RTK morning program to 
discuss the Diaspora Investment Window. Representatives 
from the KCGF and the USAID Investment Promotion 
and Access to Finance Activity, presented information 
related to this guarantee scheme.

2. The KCGF had the privilege of presenting and sharing 
its experience, at an event organized by the World 
Bank, dedicated to the transformative role of guarantee 
schemes in expanding access to finance for SMEs. 
Two guarantee institutions, presented their unique 
experiences, strategies, challenges and achievements. 
Code – Korean Credit Guarantee Fund an institution with 
a very long experience and extraordinary achievements, 
and KCGF - on which occasion the Managing Director 
Mr. Besnik Berisha presented the achievements of KCGF 
over the years, the journey of our institution in advancing 
financial inclusion, risk management and the impact on 
the economy of Kosovo.

3. KCGF together with the USAID Project for the Promotion 
of Investment and Access to Finance were guests on the 
Ora Shtate TV show on Klan Kosova to present the KCGF 
guarantee scheme «Diaspora Investment Window».

4. The KCGF held a lecture at UBT – Institution of Higher 
Education, where it presented the importance and role of 
guarantee schemes in economic development. During 
this lecture, students had the opportunity to learn how 
guarantee schemes work and what they offer for MSMEs; 
Also, the  relation of the guarantee schemes and impact 
on overall economic development.
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In the heart of Prishtina, in a new neighborhood, 
I arrived at the LET Center, where I was met 
with a warm welcome of the smiling children 
and friendly staff, led by Lida, the energetic 
leader who filled me with positivity. Her 
dedication was noticeable the moment you 
stepped into the LET Center.  With her team, 
she transformed the center into a sanctuary 
of joy and learning. During my visit to the 
Center, I saw children brimming with smiles as 
they eagerly engaged in meticulously crafted 
activities, igniting their curiosity, and nurturing 
their imaginations. Classes of chess, arts, 
music, various other meticulously planned 
activities, all tailored to foster a welcoming 
environment for children aged 0-6.

Every corner of the LET Center was transformed into a vibrant space for learning, play, and activities, 
amplifying the sense of joy and creativity. Through interactive games and multifaceted learning 
approaches, educators wholeheartedly immersed themselves in molding the young minds, 
instilling an enduring love for learning without limits. “We’ve arrived at this point through sheer hard 
work and commitment, together with all LET Center staff members”, said Lida, the Center’s owner/
manager.

The beginning of any business is challenging. However, with determination, innovative ideas, and 
an unwavering dedication, we succeeded in establishing this center, which can now accommodate 
up to 120 children. Access to financing, particularly for women, is not easy.  Often, we find ourselves 
underserved in terms of financial opportunities, given the lack of property ownership.  However, 
through our long-standing cooperation with the bank and the credit guarantee from the Kosovo 
Credit Guarantee Fund, we expanded our business and today, with my sister Fitore, we manage 
two children’s education centers, continued Lida.

“Like any venture, this business has its unique attributes and challenges.  We’re deeply attuned to 
children’s needs and upbringing.  As an educational center, we must cultivate trust among parents, 
meeting their expectations in terms of substance, as well as ensuring a quality, child-friendly 
environment. Through this approach, parents place their trust in us, comfortable in leaving their 
children in safe hands,” stated Lida.

Our center currently counts 15 educators and caters to 65 children, from 0 to 6 years of age.  We 
will remain an education center for children in which everyone will feel the safety, well-being, and 
professionalism we provide. Our ambitions extend further; we aim to foster children’s passion for 
art, music, physical education, knowledge, and creativity. We aspire to sow the seeds of critical 
thinking, paving the way for future generations’ prosperity.

SUCCESS STORIES

LET CENTER
A symphony of learning within the fascinating world of  
LET Center in Prishtina
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THE GENESIS OF THE “PEZULL” BUSINESS

Medina, Nertila and Hira, three young girls from 
the beautiful city of Prizren, came together 
around the idea of creating an innovative 
business, to bring products inspired by the 
idea of transparency and illusion.

During their years of study, as fans of fashion 
and original creations, they decided to 
establish a new business, precisely in 2021, the 
founders of this brand ensure that the design, 
sewing and marketing are done by the hands 
and ideas of these three founders.

“Pezull” they named the new business and 
started with original creations, now penetrating 
international markets.

QUALITY AND INNOVATION IN THE 
WORLD OF FASHION!

One of the characteristics of this innovative 
business is that their creations are made 
from recyclable materials. Trends, ideas and 
special designs made them achieve results in 
a short time and become a success story and 
inspiration for other girls who love fashion and 
entrepreneurship.

Their products such as: bags, dresses, shirts, 
sets, blouses and skirts with different colors 
and patterns, sewn with great finesse, are 
created from transparent, recyclable materials 
and this makes these creations highly sought 
after by various customers.

VISION FOR THE FUTURE

The founders of the “Pezull” business continue to push the boundaries of sustainable fashion. Their 
vision is to expand the production of products to an even richer range of models and creations, 
finalizing them with great dedication and love.

Products from “Pezull” will continue to be made with recyclable materials, not only to bring 
originality but at the same time contributing to preserving the environment.

PEZULL
An original business
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In 2011, in a modest workshop in Kosovo, a 
family embarked on a difficult but persistent 
journey. It all started with a father and mother 
with hard work and dedication. Starting with 
just one employee, their shared dedication 
quickly brought their five children - four 
brothers and a sister - into the group. Together, 
this family of seven laid the foundation for 
what would become an inspiring story for a 
manufacturing-based business.

The beginning was challenging, but the family’s 
unwavering commitment to quality and tradition drove their progress. They started producing 
frozen pizzas and expanded their production to include dough for pies, pies and baklava, delicious 
foods deeply rooted in the heritage of Kosovo cuisine. The family worked tirelessly, often until late 
at night, with each member playing a crucial role in the development of the business.

As demand grew, so did their ambitions. By 2021, their persistence was rewarded when they applied 
for and were approved for a loan guaranteed by the Kosovo Credit Guarantee Fund (KCGF). This 
financing and others in the following years allowed them to purchase modern machinery and 
expand production with two production lines and one for packaging. With this investment, the 
business expanded beyond its small beginnings into a professional production facility with 900 
square meters of work space.

Today, this factory employs 16 workers and has become a major player in Kosovo’s export market. 
Over 60% of its production is exported to 13 countries around the world, a testament to the global 
appeal of their quality products. In addition to traditional pie dough and baklava, they also continue 
to produce frozen pizzas which they distribute to the Kosovo market.

Their success is not just about business; it is about the quality and taste of traditional Kosovo food in 
the world. The unique traditional recipe and modern technology has positioned them as a reliable 
supplier in the global food industry, while maintaining the originality that makes their products 
special. Selling to Sweden where they export the largest amount of their products, they keep the 
quality alive by being certified with FSSC and Halal.

This business has also recently installed solar panels, taking their business to a higher level in eco-
friendliness. Their journey will continue with creative ideas and plans to explore new markets and 
diversify their product line. A proof that no dream is too big when fueled by hard work, unity and 
courage.

This family continues to inspire other entrepreneurs in Kosovo, proving that quality manufacturing 
is a step towards our development as an economy and society. A testament to the resilience and 
ingenuity that define its people

MAESTRO Sh.p.k - Mitrovica
The Power of Family, a Manufacturing Success to the Global 
Wings: A Success Story from Kosovo.
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